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SHORT CUT 


with a long profit in bank mailing... is the 
Pitney-Bowes Postage Meter!...No stamps to 
buy, stock, or separate—because all your 
postage is in the Meter, available as needed, 
for any kind of mail...No stamps to safeguard— 
because nobody can pilfer from a Postage Meter, 
sell or trade Meter stamps... No stamps to 
count or account for—because the Meter does 
it for you, automatically, accurately, on visible 
dials... No time is lost, no postage wasted in 
separating, assembling and sticking different 
denominations of stamps needed for bulky 
envelopes—because the Meter prints a single 
stamp for any amount up to $99.99; prints on 
gummed tape for packages. And regular enve- 
lopes are sealed swiftly and neatly as the Meter 
prints the postage. 

Simplified Meter mailing saves up to 75% in 
time and effort in many banks, especially on 
statement days; and invariably cuts postage costs 
..- Metered bank mail makes another short cut 
in the post office, skips facing, postmarking, 
cancelling—gets on its way faster... There isa 
Postage Meter model for every bank’s mail 
requirements, whether much or little . . . Call 
our nearest office for a demonstration on your 
own premises, on your own mail! 


THE POSTAGE METER CO. 
1503 Pacific Street, Stamford, Conn. 


PITNEYGerenco wt) BOWES 








Branches in principal cities 
Consult your telephone directory 


IN CANADA: The Canadian Postage 
Meters & Machines Co., Ltd. 
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LETTERS 


Co-operative Advertising 


Sirs: I am sending you engraver’s 
proofs of some of the quarter-page adver- 
tisements published in The Long Island 
Daily Press and The Long Island Star- 
Journal by the nine independent Queens 
banks whose names appear in the adver- 
tisements. 

To my _ knowledge these proofs are 
evidence of the first co-operative advertis- 
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ing ever undertaken by the independent 
banks of the Borough af Gases. 
GeorGE C. KIERNAN, 
Advertising Manager, 
The Bayside National Bank, 
Bayside, New York 
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Loans and Interest Rates 


Strs: I have read with interest the 
article by George S. Eccles, president of 
the First Security Bank of Utah on the 
subject of ‘Loan Opportunities,’ and feel 
he has pretty well covered the subject, 
realizing that conditions have changed in 
the matter of banking policies within the 
past few years. 

He is certainly correct in saying that 
money or bank credit is a commodity and 
cannot be sold for more than it is being 
offered by others. I hope he is in error as 
to the value of money remaining low. How- 
ever, I can offer nothing to encourage or 
anticipate an increase in money rates in 
the immediate future. 

P. D. Houston, Chairman, 

Board of Directors, 
The American National Bank, 
Nashville, Tennessee 


Srtrs: I have read the article by George 
S. Eccles entitled “Loan Opportunities.” 

In the main I think this is a very excel- 
lent article, although I do not agree with 
Mr. Eccles in many respects. It is a pretty 
difficult matter for a person operating a 
small country bank like ours to have the 
same ideas about matters of this kind as a 
person operating a $20,000,000 bank. I 
can see where he would be interested in 
loaning to chain stores who might have 
places of business in his city, where we 
would not be at all interested because of 
the small amount we are allowed to loan 
by law to any one person, company or 
corporation. 

However, I do think that the bankers of 
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the United States are more to blame for 
low interest rates than any one else. Ina 
this way: A good credit risk goes to a 
bank with which he has not been trans- 
acting business. The bank thinks that it 
can get the account by offering money at a 
lower rate than he was able to obtain at 
his regular connection. That would be 
fine if that was the end, but the bank that 
lost the account will go to one of the cus- 
tomers of the other bank and do the same 
thing. The result is that every one has to 
aon at a lower rate all the way down the 
ine. 

I am happy to say that that situation 
does not exist in our territory. We stick 
to our same rate of interest and have been 
able to keep our funds pretty well invested 
in local loans. Our statement, as of the 
close of business December 30, 1939, indi- 
cates that we are very well loaned up with 
$2,400,000 of loans against deposit liability 
of $3,100,000. 

The purpose of the article must be to 
urge banks to get into the business of look- 
ing for loans and competing with Govern- 
ment agencies. 


C. D. Teprow, President, 
Citizens First National Bank, © 
Princeton, Illinois 


Sirs: The Eccles article was exceed- 
ingly interesting. It should inspire many 
taake throughout the country to pursue 
a similar course. There is a field open for 
any who are willing to put out a little 
energy. 

We agree with Mr. Eccles on everything 
except breaking the rate. Down here we 
have never felt that we could afford to 
go under 6 per cent. When we get under 
6 per cent on one loan we must get under 
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on others. We find that very little desir- 
able borrowing goes away at a lower rate. 
In a few cases we have not shed tears over 
their departure. 

Articles of this kind are very construc- 
tive. It is our impression that country 
banks all over are floundering around try- 
ing to find some way to improve earnings 
through increased activities. They just 
didn’t get started soon _——. 

You will be interested to know that we 
made 12,833 loans last year. That is 
three times as many as we made in 1934, 
with more than double the revenue. 
Losses were nominal. 


C. W. BatLey, President, 
The First National Bank 
of Clarksville, 
Clarksville, Tennessee 


Sins: I have read the article written 
by George S. Eccles and I feel that he is 
to be congratulated upon being able to 
demonstrate to most bankers that a bank 
can be run at a profit. We were very much 
interested in that portion of Mr. Eccles’ 
article in which he complimented all 
Government agencies for the part that 
they have taken in stimulating business, 
by offering to make loans where bankers 
have refused. 

W. O. Ossorn, Cashier, 

The State Exchange Bank, 
Culver, Indiana 
+ . + 


Apple a Day 


Sirs: If the old slogan “‘An apple a day 
keeps the doctor away’’ is true, the doctors 
of Rutherford, N. J., should have had very 
little to do for sometime after Christmas as 















banking transactions. 










OUR 104th YEAR 


Entering our second century, 
The National Shawmut Bank 
looks forward to new opportuni- 
ties for service. Long an integral 
part of New England’s economic 
life, we provide complete facili- 


ties for handling all types of 


THE NATIONAL 
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40 WATER STREET > 


eMember Federal Deposit Insurance Corporation 
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the Rutherford Trust Company again 
distributed apples to friends and customers 
during the Friday and Saturday preceding 
Christmas. 

About three thousand delicious apples 
were distributed to the customers af the 


bank by two local girls who were stationed 








in the bank lobby. To each apple was 
attached a greeting card inscribed as 
follows ‘“‘Wishing you a Merry Christmas 
and a Healthful Happy New Year.” 

The accompanying picture shows Mr. 
Chas. A. Van Winkle, president of the 
Trust Company presenting an apple to a 
young depositor, while Mr. Raymond H. 
Geer, treasurer, and Mr. Harold E. Post, 
assistant secretary, look on. 


RicHARD CONLAN, JR., 
Manager New Business Dept., 
Rutherford Trust Company, 
Rutherford, New Jersey 
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Telling the Public 


Sirs: Wednesday, January 10, we pub- 
lished the enclosed advertisement, in full 
page size, in the Baltimore Evening Sun. 
You may consider it of sufficient news 
value to justify reproduction in your 
editorial columns— 

First, because banks rarely use full page 

space. 

Second, because the technique used is 

radically different from the usual bank 

advertisement. 

Prior to its publication in the newspaper, 
a preprint was mailed with a letter from 
our president, Mr. Robert G. Merrick, to 
all large customers and commercial pros- 
pects. 

J. BLakeE Lowe, Vice-president, 

The Equitable Trust Company, 
Baltimore, Maryland 














Outstanding Security for Depositors 
Features Growth of Equitable Trust 


at aah Se 





ae 











{if 















































THI 


the 
ma 


a Sl 


a= io we 





aS 
AS 
AS 


1e 


t, 


cy 


ib- 


yur 

















THE BURROUGHS CLEARING HOUSE—February, 1940 


In the TREND of BANKING 


w 








Bringing Greater Flexibility to 
the Work-Week 


The Crocker First National Bank of San 
Francisco has devised a system to bring 
reater flexibility into employee time- 
ene oll Under this the Ree per starts 
at four o’clock Thursday afternoon rather 
than at the opening of business Monday 
oy 2 

The bank has found that Friday, Satur- 
day and Monday are likely to be the 
heaviest days on its schedule, while the 
middle of the week is usually relatively 
light. So long as the work-week and the 
calendar-week coincided, there was a danger 
of unavoidable overtime. A bank’s work 
has to be cleaned up each day and thus a 
heavy rush on Friday and Saturday, pre- 
ceded by a particularly heavy Monday in 
the same week, might force the bank’s 
staff to work beyond forty-two hours with- 
out the possibility of adjustment. 

Breaking the work-week on Thursday 
helps to nullify the likelihood of overtime, 
as the time card illustrated indicates. 
The three normally heavy days of the 
week, it will be noticed, are for time- 
keeping purposes out of the way first, and, 
on what they show, adjustments can be 
made on the lighter days during the mid- 
week. Even the month-end rush during 
the week of October 26 was counter- 
balanced during the last two days. 

Actually, the bank works toward a 
forty-hour week, but for purposes of 
illustration the time card shown uses the 
forty-two hour basis currently set by wage- 
hour regulations. This plan, of course, is 
subject to any state restrictions or regula- 
tions with respect to hours and their 
tabulation. 
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A.B.A. Staff Augmented to Carry 
on Enlarged Research Program 
Two important additions to the staff of 


the American Bankers Association were 
made last month, as first steps in the 
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Work week as adjusted by Crocker First National Bank 


recently announced enlargement of re- 
search activity. 

Dr. Paul F. Cadman, well-known to 
bankers through his numerous addresses to 
banking groups, has been appointed econ- 
omist of the American Bankers Associ- 
ation. He will be advisor to all depart- 
ments, councils and committees of the 
association upon the economic aspects of 
the studies they make. 

Dr. Cadman has been president of the 
American Research Foundation in San 
Francisco since 1936. He taught economics 
to A. I. B. classes of the San Francisco 
Chapter, and was a lecturer at The Gradu- 
ate School of Banking session at Rutgers 
University last summer. He began his 
new work with the A. B. A. February 1. 

Evidence that the association will delve 


Agricultural credit authority and economist added fo A. B. A. staff 


A. G. BROWN 





DR. PAUL F. CADMAN 














into the field of banking service to the 
farmer is provided by the appointment of 
A. G. Brown, president of the Ohio Citizens 
Trust Company, Toledo, Ohio, as deputy 
— of the A. B. A. in charge of the 
agricultural credit department. 

Mr. Brown has served as president of 
three banks in agricultural territories. 
From 1913 he was president of the First 
National Bank, Dieterich, Illinois, and 
from 1917 to 1930 president of the First 
National Bank, Greencastle, Indiana. He 
has been president of the Ohio Citizens 
Trust Company since 1935. 

Mr. Brown be also been an official of 
three Federal credit agencies in the agricul- 
tural field. During the period from 1930 
to 1935 he was president of the Federal 
Land Bank of Louisville, president of the 
Federal Intermediate Credit Bank of 
Louisville, and executive vice-president of 
= Farm Credit Administration of Louis- 
ville. 

The work of the association’s agricultural 
commission will be continued under the 
direction of Dan H. Otis. 
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New Plan Permits Higher 
Interest Rate on Savings 


Although most Chicago banks reduced 
their savings interest rate to 14% per cent 
at the first of the year, Merchandise 
National Bank announced that it will pay 
2 per cent interest per annum on a new 
kind of savings account. 

The new plan, known as Thrift Savings, 
will be limited to a total deposit of $2,500 
per customer. Other requirements for the 
higher interest are: (1) no withdrawals 
during a twelve month period, and (2), a 
minimum of ten monthly deposits. Sav- 
ings accounts not meeting these require- 
ments will continue to receive 114 per cent 
interest now paid by the bank on all 
savings funds. To receive the 2 per cent 
rate, accounts must be specified as Thrift 
Savings. 

“It is our object in 1940 to make savings 
more profitable both for our customers and 

































CITY OF 
INDUSTRY 


Industrial development in 
the Mid-South is making 
Memphis an increasingly 
important point to banks 
throughout the country. 
The First National’s serv- 
ice is keeping pace with 
this growth. 
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in solving storage problems. 
mation has been condensed in the 
book illustrated here. 


THE STEEL STORAGE FILE CoO. 
2216 West 63rd St., Cleveland, Ohio 
Please mail us your booklet, 520-B, today. 
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GET THIS BOOK TODAY— 
See How You Can Save TIME, 
WORRY and MONEY 


Years of specialized training in the storage 
of records have given us expert knowledge 


This infor- 


little 
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the bank,” states George B. Everitt, chair- 
man of the board. “Unique features in 
our new plan make it possible to pay 
60 per cent more interest than the general 
rate and at the same time effect operation 
savings. We want, also, to encourage 
genuine thrift which we regard to be one 
of the character-building habits that make 
better citizens.” 
. + . 


Savings Bank Life Insurance 
Dividend Declared 


A dividend has been declared to savings 
bank life insurance policyholders in New 
York State by all the original issuing banks 
after only a year of operation. The divi- 
dend averages better than 4 per cent on the 
premiums collected. 

In commenting on this dividend declara- 
tion, Superintendent Louis H. Pink de- 
clares: ‘“‘The payment of dividends to 
their policyholders at the end of the first 
year’s business, after providing for full 
reserves and surplus, is an unusual achieve- 
ment which speaks well for the future of 
savings bank life insurance.” 

On December 31 there were over 8,000 
policies in force aggregating over $6,500,000. 
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Promoting Systematic Saving 
Among Service Men 


Bank of America encourages Uncle 
Sam’s middies to save a definite portion of 
their cruise money, through the medium 
of allotment savings accounts. 

A bank folder describing the plan 
advises: “Don’t start your cruise and 
return home ‘broke.’ Start a bank account 
in your name by making an allotment now 
at the Harbor Branch of Bank of America. 
Simply register your allotment with your 
disbursing officer, fill out the form shown 
inside of this folder and mail to the bank.” 
(See illustration below.) 

The folder has a table showing how much 
can be saved over various periods through 
allotments of $15, $20 or $30 per month. 
Allotments can be made for any length of 
time over six months. 





Have money 


when your cruise 
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Signature. 


THE BURROUGHS CLEARING HOUSE—February, 1940 


TO BE COMPLETELY FILLED IN AND RETURNED IMMEDIATELY TO THE BANK 

is agreed that all savings deposite which the undersigned has, may bave or make with 
the pa bank, and the dividends payable there om, Gall bo pomeeaeh tp i Epon of said 
bea al ure wmendmente thro, and ll regulations puedo heraier t to be passed by ite 


beak not to honor aay check, draft or withdrawal oder roa by wadersgued in 


A companion promotion piece has been 
designed for the service men in the Army. 
+ . * 


Chase Employee Receives Award 
in Intra-Bank Contest 


First prize in the Chase National Bank’s 
annual competitive examination for em- 
ployees was won by Charles W. Per-Lee 
of the bank’s public utilities department. 
The ——— picture shows the 
winner receiving the award from Vice- 








Wins competitive examination 


president Reeve Schley, while President 
H. Donald Campbell looks on, as does also 
the portrait study of the late Henry W. 
Cannon, former chairman of the bank. 

The annual examination was originated 
fifteen years ago by Mr. Cannon, who 
established a trust fund for this purpose. 
The income derived from the fund supplies 
annual cash awards to several employees. 

Other winners were George J. Suter, 
Albert W. Widmer, George R. Thomson, 
Herbert P. Von der Porten, and F. N. 
Garrett, Jr. Honorable mention was 
awarded Arther Foulks, Milton S. Coe, 
Kennedy Buell, Charles Newton and Clif- 
ton B. Wilburn. 


Charting a savings plan for service men 
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What you can do with your allotment 
when your cruise is over 


Get a job. Your savings enable 
you to take a vacation first, 
then tide you over until your 
first pay day. 


For education. Your savings 
will help you get a better job 
by paying for school or col- 
lege study. 

Marriage. Marriage is made 
easier and happier when there 
is money in the bai 


Buy an automobile. 


Purchase civilian clothing. 
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Harbor Branch , . 
Depositor’s eubscription to agreement with the Fill out this : 
Bank of America form and mail 


it to the bank... 
use ink only... 
write carefully 


NATIONAL [RVAloR ASSOCIATION 


and the undersigned directs said 
in favor of any 


releases enid bank from any and all Liability arising from its refusal to 
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- Au National and State bank as- 
sociations, as well as the bank super- 
vising authorities, advocate the use 
of investment credit files. 


To co-operate with these banking 
groups, the Central Hanover Bank 
and Trust Company designed and 
offered to its own correspondents a 
new low-cost Investment Credit File 
Service. The acceptance on the part 
of its correspondent banks was be- Now, through the courtesy of the Central Hanover Bank and 
yond expectations, indicating that Trust Company, this plan is made available to all banks through 
it filled a real need. Poor’s. 


Poor’s Publishing Company, because of its background, statis- 
tical organization and modern production facilities, was selected 
to “carry out” the Central Hanover’s plan. 
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HOW LONG SHOULD 
BUSINESS RECORDS 
BE KEPT? 


How can you store records econom- 
ically, safely, and keep them 
readily available ? 


NEW-FREE 
BOOKLETS 
HELP ANSWER THESE QUESTIONS 


SE Manvel of Record- 
Storage Practice” tabulates 
results of nation-wide sur- 
vey on accepted storage 

periods for 71 ypes of 
_ records: Outlines index- 
\ ing and reference meth- 
ods followed by lead- 


ing business firms. 
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Ei odernizea Record 
Storage” Illustrates and 
describes the most eco- 

nomical and efficient 

equipment for storing 
and filing various 
kinds of business 
records. 


SENT FREE! A request on your letterhead 


* will bring these booklets to 
your desk without cost or obligation. Address: 


BANKERS BOX CO. 


536 So. Clark St (Established 1918) 







Chicago, IIlinois 


SPEED UP BUSINESS 
WITH THESE USEFUL 
OFFICE ACCESSORIES 


Dependable and inexpensive Globe- 
Wernicke office accessories save time 
and money. They help speed up rou- 
tine, increase efficiency and enable people 
to do more work with less effort. 











Sold by leading stationers and office 
equipment dealers everywhere. 











FOLDING FIBREBOARD 
TRANSFER CASE 


Sturdily built to give 
long, useful service .. . 
easily set up... lid type 
—no strings...15 sizes. 


EVERYDAY FILES 
Made in 11 styles . 
indexed alphabetically, 
days of week, days of 
month, etc. 














ANGULAR CELLU.- 
LOID TAB GUIDES 


Easy to see. . . no stoop- 
ing or bending to read 
indexing . . . inserts are 
removable. 


“ACCESSO" WOOD 
DESK TRAYS 
Wide hand openings on 
all four sides and bot- 
tom make it easy to 
handle papers. 


Globe-Wernicke 














Orlarerlalat-leMmelalie) 


In writing to advertisers please mention The Burroughs Clearing House 





























Mural decorated lobby of The Bellingham National Bank 


Bank ‘‘Localizes’’ Interior 
Decorations 


One of the most attractive small banking 
offices in the Northwest is the newly 
remodeled quarters of The Bellingham 
National Bank at Bellingham, Washington. 

In addition to giving the office more 
congenial tellers’ cages, modern lighting 
and a new intercommunicating phone sys- 
tem, the officers of the bank have taken 
pains to “localize” the interior. For 
example, one entire side wall has been 
devoted to a mural map in relief of the 
Northern Puget Sound area. 

Another local touch is given the interior 
by the incorporation of a totem pole 
design in the bronze grille work at the 
tellers’ windows. 
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Paying Out Money in the Event 
of a Depositor’s Death 


There is no place for long chance-taking 
or hazardous methods in the banking busi- 
ness. Yet sometimes the hard and fast 
rules of banking procedure can be tempered 
with human kindness and understanding. 
Such has been the policy of the City 
National Bank, of Houston, Texas, in 
handling accounts where a depositor has 
died. 

With more than 13,000 accounts, such 
deaths are no uncommon occurrence with 
this bank. The usual procedure, of course, 
is to pay out the money on deposit only 
after the courts have made proper distri- 
bution of the estate. 

Yet many depositors have but small 
accounts, and in a number of such instances 
the officials of the City National Bank have 
not awaited court action before making 
disposition of the money. A man may die 
leaving only an $85 bank balance, a widow 
and two minor children. Of course the 
bank has the right to protect its interest 
by tying up the money and waiting for the 
courts to determine the interest of the 
minor children, but in the meantime it is 
probably to the best interest of these 
children to eat. 

In these instances of small deposits, the 
bank officers either know the depositors 
personally and also the rightful heirs and 
family connections. or if all information is 
not known, then the bank obtains letters 
from persons who do know the depositors, 
along with affidavits and other substan- 
tiating material, before settlement is made 
with the parties who should rightfully 
receive the money. 

During the sixteen years that the bank 
has been following this policy of helping 
heirs in emergency cases and saving them 


court costs, there has been but one com- 
plaint involving a $40 deposit. In this 
instance, the bank sustained no loss and 
the matter was settled satisfactorily to all 
concerned. 


Cut-Away Illustration Shows 
New Location of Bank 
Departments 


A highly effective pictorial method of 
publicizing its enlarged facilities was 
adopted by the Central National Bank of 
Cleveland, in announcing improvements 
to its main office at 308 Euclid Avenue. 

The keynote of the announcement 
advertising was a cut-away illustration of 
the building itself, showing the location of 
each department under the new arrange- 
ment. 

The same picture was incorporated in 
the bank’s latest statement of condition 
folder, for the guidance and benelit of 
customers and friends. 

















LARGER 2 QUARTERS 
FOR A BIGGER neal 














Pictorial guide to bank facilities 
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@ FORESIGHT paid dividends to the First National Bank of Mobile! 
When Carrier Air Conditioning was originally installed, Carrier 
wisely advised a cooling capacity large enough to meet future 
demands. And within a year, this increased demand for Carrier 
Air Conditioned office space was met easily by extension of the 
system to the adjoining building without the need for any 
additional refrigeration! 


in 
ion 


ol Provision for Extending System Saves Money and Time at First National Bank 











CARRIER KNOWS YOUR PROBLEMS! Carrier cooperates readily with 
architects and engineers because Carrier knows your problems. 
Carrier engineers are always available to help you solve prob- 
lems and to help you select the equipment and design most 
suitable. And every Carrier engineer is backed by the com- 
pany with 38 years experience in developing air conditioning 
and refrigeration. 


No matter how small or how large the installation, Carrier 
has the air conditioning equipment as well as the experience 
you need. There are Carrier room coolers for separate rooms — 
Carrier self-contained units for a single floor — Carrier central 
station systems for entire buildings. What's more, you can cut 
power costs with Carrier Centrifugal Refrigeration, and water 
bills with Carrier Evaporative Condensers. 

See your Carrier representative when you consider air con- 
ditioning. Send in the coupon today for his name and further 
experience” with cooling supplied by this com- information about the Carrier air conditioning equipment that 
pact Carrier Centrifugal Refrigeration machine. is featured in 99 countries of the world. 


After operating at only half capacity for a year, 





@ FULL SPEED AHEAD was the order given by 


the First National Bank after a “satisfactory 








a Carrier Centrifugal similar to this easily took Carrier Corporation, Syracuse, N. Y., Desk 4-B 

“Weather Makers of the World” 

In Canada — Box 1050, Station C, Toronto 
Without obligation, send me name and address 


of nearest Carrier representative — also latest 
industrial catalog. 


care of increased cooling demand when addi- 
tional office space was air conditioned. Now 


the centrifugal does just as satisfactory a job 








for 110,900 square feet of space — more than Sct raced oi Ane i Soe, 1a Ae 
{ double the former air conditioning requirement. ae his Wieciay taiken Gt Tomorrows MD 25 oe ettracncan cts cst pesesaxConecicbel io iakudaniceaceremeenneets 
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Pennsylvania Company Presents presentations ever made_ to the Society, 
Records of Pioneer United States there are 620 volumes, 85 pamphlets, 638 
Ch d Bank documents, 20 steel or copper plates, a 
artered ban collection of 385 pictures, three bundles of 
What is probably the largest and most checks, and one bundle of currency (no 
historic collection of bank records in the value), included in the assemblage. 
United States was presented to the The Bank of North America was organ- 
Historical Society of Pennsylvania last ized during colonial days to assist the 
month by the Pennsylvania Company for Continental Congress finance the Revolu- 
Insurances on Lives and Granting Annui- tionary War, and pages of the early ledgers 
ties, Philadelphia. bear mute evidence of the struggle of the 
The collection consists of hundreds of newly-founded nation. The hand-inscribed 
musty day-by-day records of the Bank of records reveal how thrifty Benjamin 
North America, and spans the years from Franklin made his daily trip to the bank 
1781, when the Second Continental Con- to deposit his pence and pounds. The 
gress granted it Charter Number One, to tortuous financial affairs of Robert Morris, 
1929, when the bank was absorbed by the who at one time was part owner of more 
Pennsylvania Company. than 3,500,000 acres of land in the south, 
Considered one of the most noteworthy are disclosed along with his letters to 

















HEAD OFFICE, MONTREAL ASSETS OVER $1,000,000,000 








TO AMERICAN BANKS || 
WITH INTERESTS IN CANADA 


Complete correspondent service in all parts of Canada through 
more than 600 individual branches. Credit information and 
assistance in arranging trade connections available through 
our Business Development Department. Enquiries invited. 


THE ROYAL BANK OF CANADA 


AN INTERNATIONAL BANK SERVING 29 DIFFERENT COUNTRIES 
New York Agency, 68 William Street 
































DON’T BURY YOUR DEAD RECORDS 
ar —Keep Them Quickly Accessible 


with AGE Dean Storace FILES 


Old records sometimes change their value overnight. What 
once seemed a nuisance suddenly becomes priceless. When 
buried in unwieldy, hard-to-identify bundles or cartons, your 
permanent and inactive records are subject to loss and damage. 
But when you use A-S-E Dead Storage Files, your permanent 
and inactive records are as readily accessible and well protected 
as your active files. 




















Hundreds of banks are using A-S-E DS Files for low-cost 
protection of their permanent and inactive records. Steel 
drawers are enclosed in strong, welded cases of furniture steel. 
DS Files may be stacked safely as high as desired to save floor 
space. Steel DS Files require no upkeep—will last as long as 
your building, and can be used over and over again. 


DS Files are made only by All-Steel-Equip Company. Write 
for the new illustrated folder; or ask to have an A-S-E repre- 
sentative show you a sample—no obligation. 


ALL-STEEL-EQUIP COMPANY, INCORPORATED 


911 KENSINGTON AVENUE AURORA, ILLINOIS 





In writing to advertisers please mention The Burroughs Clearing House 


George Washington at Valley Forge. 
Because of bank rules necessitating 
stockholders to appear at the bank and 
sign for all dividends, the dividend books 
probably contain the largest collection of 
autographs in the United States. 


° + Sd 


New Bond Protects Against 
Forgery of Finance Paper 


Effective January 1, the Surety Associ- 
ation of America announces that there is 
now available a Bankers Forgery Bond 
Lenders Form designed to protect lending 
institutions for the first time against loss 
through forgery of finance paper. 

It is pointed out that while certain 
forgery coverage has been provided under 
Insuring Clause D of Bankers Blanket 
Bonds, principally with respect to checks, 
and Securities Bond No. 3 with respect to 
portfolio securities, these contracts do not 
meet the need of indemnity against loss 
through forgery of finance paper. 


¢ S S 


Milestones Reached by These 
Two Banks 


During the week before Christmas, the 
Jackson-State National Bank, Jackson, 
Mississippi, celebrated its fiftieth anniver- 
sary of uninterrupted service to its com- 
munity. Anniversary week began Decem- 
ber 18 and continued through December 23. 
Open house was held on Tuesday of that 
week, from 5 to 9 P.M., during which time 
several thousand customers and friends 
visited the bank, located on Capitol Street 
just across from the Governor’s mansion. 
Anniversary coins were given the visitors 
upon entering, and as they registered they 
were presented with copies of a 32-page 
booklet published by the bank titled, 
“Half a Sasters with Jackson,” in which 
the story of the city and the bank for the 
past fifty years were intertwined. 








Congratulations ! 


The picture above shows Sam Ragland, 
president of the First National Bank of 
Memphis, in the left foreground extending 
a congratulatory handshake to Laurie M. 
Gaddis, president of the Jackson-State 
National Bank. 

. 


On January 2, 1900, Commercial Trust 
Company of New Jersey modestly opened 
its one door at 55 Montgomery Street, 
Jersey City, New Jersey, renting part of a 
real estate office. The institution shared 
growth of the city, and deposits on January 
2, 1940, were $71,305,403.63, making the 
bank one of the hundred largest in the 
United States. The first dividend was 
paid in 1905, and dividends have been paid 
regularly since that time (the latest, pay- 
able January 2, was the 134th consecutive 
dividend). 
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A. B. A. News Bureau, showing steps in getting out news releases on results of bank lending survey 


Telling the Story of Bank 
Lending to the Public 


Evrror’s Nore: Mere facts and figures do not tell 
the complete story of the nation-wide bank lending 
survey prepared by the Research Council of the 
American Bankers Association and publicized by the 
A. B. A. News Bureau. In this interesting description 
of the subject, Lester Gibson, director of the News 
Bureau, presents the background. He tells how and 
why the survey came into being, the extent of the 
compilation, the nature of the news releases, and the 
use made of the material by the press. 
the story in Mr. Gibson's words: 


Following is 


A. B. A. President Robert M. Hanes 
recently was able to announce that less 
than half the commercial banks of the 
country made more than 14,000 loans to 
business firms and individuals during every 
banking hour of the first six months of 
1939, and that these credit extensions 
exceeded $18 billion. 

Mr. Hanes could thus dramatize bank 
lending activity because of a study carried 
on by the American Bankers Association, 
the results of which are giving the correct 
answer to the frequently stated and too 
often believed assertion that banks are not 
lending. 

Perhaps banking itself is to blame for 
the persistence of this illusion, at least to 
the extent that it remained factually silent 
in the face of the charge. Yet, as every 
banker knows, banks can tell a story, if 
they will, more impressive than can be 
told by any other agency. Through the 
machinery of the American Bankers Associ- 
ation they are now doing it. 

The association initiated its bank lending 
activity survey last summer. During the 
resident session of The Graduate School of 
Banking at Rutgers University a committee 
of bank credit men from two states, Ohio 
and Pennsylvania, were named to draw up 
a simple questionnaire by means of which 
valuable lending statistics could be ob- 
tained. 

To test the idea this questionnaire was 
sent by the A. B. A. Research Council to 
the banks in these two states. Forty-nine 
per cent of the Pennsylvania banks replied, 
and 69 per cent of the Ohio banks. The 
figures they reported were totaled and sent 
to the newspapers in effective news stories 
based on actual figures. Wide attention 
was attracted. 

With this experience as a guide, the 
A. B. A. sent the questionnaire to the 
banks in the remaining 46 states and the 
District of Columbia. All told, 6,077 
banks, or 41.5 per cent of the 14,652 com- 


mercial banks of the country, replied to 

the questionnaire up to December 1. 

Their reports show that they made between 

January 1 and June 30, 1939: 

5,792,755 new loans 
ES $10,102,384,495 

5,688,255 renewals of 


loans totaling.......... 7,635,558,270 
128,723 new mortgage 
loans totaling.......... 415,591,868 


These figures total up to 11,609,733 
credit extensions aggregating $18,153,- 
534,633 made by 41.5 per cent of the 
commercial banks—or 14,884 loans an 
hour on the basis of a five-hour public 
banking day. 

Impressive as these national figures are, 
the A. B. A. has considered the results of 
its study as a local or state story, and has 
broken down the statistics accordingly. 

Thus forty-eight different state stories 
were sent out, plus one for the District of 
Columbia, showing the number of loans 
that were renewed, the dollar volume under 
each heading, average size of loans and the 


average number of loans per bank for the 
banks in each state and the District. 

Each newspaper received a copy of the 
story for its state. In addition, the same 
release was sent to every bank in each 
state, with a covering letter suggesting 
that the bank offer it to its boat news- 
paper. Co-operation on the part of the 
banks was quite general, and many banks 
supplemented the A. B. A. wong | with their 
own figures either in news form or in 
advertisements. In quite a number of 
cities and counties the banks published 
group figures of this nature. News releases 
were sent by the News Bureau to 12,000 
newspapers and to 17,000 banks. 

At this writing, clippings of published 
news stories are still being received in large 
numbers, indicating extensive use of the 
releases and the interest of many editorial 
writers. The results give ample evidence 
that there is a place in the press for the 
banking side of the loan story, and further- 
more that banks have a_ constructive 
story to tell. 
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INDUSTRIAL BOND FINANCING has come into prominence 


in this country only in the past twenty-five years. During this 


period Halsey, Stuart & Co. Inc. has been associated as an 


original underwriter with 160 industrial issues aggregating 


over one and three quarter billion dollars and represent- 


ing 37 separate fields. 


CHICAGO, 201 S. LA SALLE STREET 


NEW YORK, 35 WALL STREET 


AND OTHER PRINCIPAL CITIES 
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The price of leadership, like the price 
of liberty, is “eternal vigilance adhere oe 
vigilance to discover the new and bet- 


ter; and the will to adopt and use it. 


5 wontu there will be laid on the business doorsteps of 


Banks, Investment and Industrial firms throughout the nation, 
the first revisions of the NEw Standard Corporation Records— 
a modernized product of more than a quarter century experi- 
ence in compiling information of corporations and their issued 
securities. 

Literally, we have torn apart two grand old services—Cor- 
poration Records and Bond Descriptions—and created a new 
streamlined service! It has meant a lot of work on our part— 


to save work on your’s. 
This new service centralizes in one source all information 


essential to sound investment analysis. It gives you more than 
any other similar service—added bond descriptions, ratio an- 
alyses, the Standard-New York State Bankers Association Bond 


Quality Ratios, longer term comparative income and balance 


sheet figures, ete. 
You get the full benefit of our technical knowledge and 


wide experience. We know corporation set-ups, accounting, 
the relationship of corporate facts that are reflected in security 
values. We have put more of this knowledge into the new ser- 
vice. That means that you get greater coverage, more complete 


information, greater convenience in use, superior quality —and 


you get it FASTER. 











SEND FOR SAMPLE OF 


STANDARD 
STATISTICS COMPANY, Inc. THE NEW SERVICE 
The only practical way of seeing 


es 345 HUDSON ST. what has been accomplished in this 
new Corporation Records is to hav e 


NEW YORK CITY 
before you an actual section of it. 


In this way, you can compare, item 









by item, completeness of coy erage 
and all the points that really count. 








Standard Standard 


CORPORATION 


CORPORATION CORPORATION CORPORATION CORPORATION CORPORATION CORPORATION ascones 
RECORDS RECORDS RECORDS RECORDS RECORDS x 


RECORDS 
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Banking hours must take into consideration the business hours of the community and the requirements of customers 


lhe Hours PRospLem 


The change to forty-two hours presents many new problems, and these 
problems will become more acute when we reach the forty-hour maximum 


T seems only yesterday that the 

Federal wage and hour law became 

effective. For one year we worked 
on a basis of forty-four hours per week. 
Just a few weeks ago, on October 24, 
1939, the maximum was reduced to 
lorty-two hours per week and in the 
space of time it is figuratively only a 
matter of days before October 24th of 
this year will be here and the maximum 
forty hour week will be an actual fact. 

While it has not been determined 
Whether banks are subject to the 
wage and hour law, I believe that all 
banks in keeping with the spirit of the 
act are religiously conforming to its 
provisions. For years it has been the 
custom for banks to consider an 
average week’s work in the neighbor- 


By 
ALFRED T. WILSON 


Vice-president, National Bank of Detroit, 
Detroit, Michigan 


hood of from forty-five to forty-eight 
hours. The change to the forty-four 
hour week was made fairly easily with 
the addition of practically no help, 
but the change to forty-two hours 
presents many new problems and these 
problems will become very much more 
acute when we reach the forty hour 
maximum. 

The big problem right now is to 
meet the forty-two hour week as 


efficiently and economically as possible 
and at the same time prepare for the 
further reduction. There has been 
much discussion as to the practicability 
of banks being able to operate under 
the low hour provisions. Banks are 
open to the public for business twenty- 
eight or more hours per week. A sub- 
stantial percentage of bank employees 
are either on teller, bookkeeping, or 
other work involving a daily balancing 
operation. These tellers and others 
have only about two hours per day to 
prepare their work before the bank 
opens and to balance their work after 
the bank closes. Everyone agrees that 
sound banking prescribes that all daily 
balancing operations be performed 
each day. From the standpoint of 




































































All phases of bank operation are being closely studied* 


time the balancing operation is a vary- 
ing thing and may differ a matter of 
minutes or hours on certain days. 
As a result, for tellers and other em- 
ployees involved in daily balancing, 
it is necessary actually to have their 
hours at somewhat less than the weekly 
maximum in order to preclude the 
possibility of going over. 


UE to the very limited work time 

before and after banking hours there 
has been considerable agitation in 
many parts of the country for a reduc- 
tion in the number of hours the bank 
is open for the transaction of business. 
These changes concern an_ earlier 
closing each day or the entire elimina- 
tion of Saturday as a banking day. It 
seems to me that in considering a 
reduction in the hours the bank is open 
we must somewhat keep it in balance 
with the hours of the businesses of the 
community and also give the utmost 
consideration to the requirements of 
the customers. Bank customers are 
paying for service these days and are 
entitled to excellent service. The 
reduction of banking hours means a 
contraction of the busy period in the 
afternoon to a shorter period as far as 
time is concerned. Handling the same 
number of customers in a_ shorter 
period of time may mean additional 
employees to do the job. As to the 
Saturday question, it is true that the 
large industrial urban areas are gravi- 
tating almost completely to a five-day 
week, but there are many other con- 
siderations in this important question. 
Accordingly, this change will not be 
made overnight. 
If we cannot make our problem easier 


*In the group above are, left to right: 
Cilley and Harry Schaefer, assistant vice-presi- 


dents; Alfred T. Wilson, vice-president; and P. R. 


Olin, manager of the commercial department 


George 


through shortened banking hours, 
what is the next best remedy? The 
age-old but nevertheless usual answer 
is to put on more help, to add more 
people. This may be the sociological 
objective of the law, but banking is 
not a straight line production proposi- 
tion. Instead it is an integral part of 
our economic and social system with 
vast ramifications from the standpoint 
of public relations. It is affected by 
many elements which are not involved 
in the average business. Solving the 
hours problem by merely adding more 
help increases salary expense, reduces 
income, and, very important, usually 
has a deleterious effect on the efficiency 
and compactness of bank operation. 
The hours problem requires more 
scientific treatment than the mere 
solution of it by reducing banking 
hours or adding a lot of people. The 
treatment I refer to concerns improve- 
ment in the technique of operation. 
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Our objective in conforming to the 
provisions of the fair wage and hour 
act is twofold: first, to have a forty- 
two hour week, no more, no less, for all 
employees; second, to accomplish this 
through the adoption of a simpler, 
smoother working operation rather 
than merely gearing up the employees 
to a higher rate of production under 
the same old system. 


[N finding ways and means to meet 

this objective we are confronted with 
many difficulties. First, there is the 
lack of complete control over hours of 
positions requiring a daily balance of 
work due to the element of error. 
Second, there are the heavy days and 
the light days of business activity, 
the heavy weeks and light weeks, the 
heavy and light seasons, and of ut- 
most importance, there are the heavy 
periods and the light periods of each 
business day. In other words, there is 
a variation in the peak periods of bank- 
ing in many more ways than one. 
Because of this condition, created 
through causes which are uncontrol.- 
able, it is very difficult to have a 
a definite flow of work through a 
a definite number of hours. In addi- 
tion, in the internal mechanism of 
banks necessary to provide all types 
of banking service there are the multi- 
tudinous varieties of detail work which 
are very difficult to simplify and co- 
ordinate, particularly when the flow 
is so irregular. 

This summary precipitates the ques- 
tion as to our method of accomplishing 
a forty-two hour week, no more, no 
less, with good efficiency and with no 
appreciable increase in expense. | 
believe that one plan for an exact 
forty-two hour week is explained in 
another section of this magazine (on 
page 3). Briefly, the plan is that the 
work-week starts on a certain minute 
of a certain day and ends on the same 


Account analysis operators are drafted for distribution peaks 
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minute and day of the following week. 
For instance, suppose the work-week 
of a bank is designated as Thursday 
at 4:00 P.M. to the same time of the 
following week. At the close of 
Wednesday an employee has worked 
thirty-six hours and forty-five minutes. 
That employee would work five hours 
and fifteen minutes on Thursday prior 
to 4:00 o’clock and any time that the 
employee worked after 4:00 P.M. 
would be included in the next work- 
week. On this basis employees can 
work an actual forty-two hours each 
week. 

The foregoing idea should take care 
of the exact work-week of forty-two 
hours. Our next big problem is to 
turn out in forty-two hours that which 
has taken forty-four or more hours to 
do. There is no single axtom or 
formula which will explain the correc- 
tive steps for this problem. It is not 
one thing, but a thousand things, little 
refinements here and there, improve- 
ments in timing of our capacity to 
meet production, and the elimination 
of unnecessary operations. 


QO accomplish this we must con- 

stantly be on the alert and actually 
looking for the weak spots in our oper- 
ation, actually going out of our way to 
create a problem out of something 
which seems to be working fairly well. 
In the meeting of this hours problem 
it is our job among other things to 
handle peak periods so that there is a 
constant flow of work to the people in 
the various departments. In all phases 
of bank operation, and most par- 
ticularly in the internal departments, 
the maxim must be to have the work 
waiting for the people and not the 
people waiting for the work. 

During the past few years many 
changes in internal procedure have 
been made. I would like to cite a 
number of these. 

For years the commercial book- 
keepers had just about the longest 
hours in the bank. This was due to 
the fact that they were busy in the 
morning and the latter part of the 
afternoon, with a lull of fairly long 
duration at mid-day. Many banks 
have corrected this condition by 
adopting what is sometimes called the 
“split-day” plan. This plan is exactly 
what the name indicates. Under it all 
debits and credits taken in over the 
counter today are journalized and 
posted tomorrow morning but as of 
today’s date. All such debits and 
credits must be posted, extended and 
balanced prior to bank opening time 
tomorrow morning. (An exception to 
this operation is the bookkeeping for 
“banks and bankers’ accounts on 
Which all posting is completed on the 
Current day so that statements of 
account can be mailed immediately.) 
Following the morning operations is 
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A SHIFTING CREW LEVELS WORK PEAKS 


An example of manpower flexibility at the National Bank of Detroit. Above 

is the proof department at the middle of the day; below the same department 

during the late afternoon rush, with the maximum personnel added to 
clear the peak load 


4 P.M. 





the filing of posted items, journalizing 
of incoming clearings and other miscel- 


laneous work. The bookkeepers start 
their work at approximately 8:00 A.M. 
and are through shortly after 3:00 
P.M. Not only are their hours regular 
but their production is greatly in- 
creased. All of this is due to the fact 
that there is work material ready for 
them at all times. Under the “split- 
day” plan a very productive bookkeep- 
ing system can be established and it 
simplifies the control of hours. 


NOTHER factor in bookkeeping is 

that the sorting problem has been 
greatly simplified. Heretofore, one 
sort was made to each ledger or group 
of ledgers and then each bookkeeper 
would fine sort the work down alpha- 
betically for ledger posting. The com- 
bined sort is now done by separate 
operators on a special sorting device. 
It eliminates one entire handling of 





items, takes away the sorting problem 
from the bookkeepers entirely, in- 
creases their capacity, and permits 
them to concentrate on bookkeeping 
work exclusively. 

The end of the month problem in 
many banks has heen greatly relieved. 
This is done by allowing an additional 
day for the preparation of statements. 
Under this arrangement statements are 
ready for the customers on the second 
business day of the month. The sys- 
tem permits the bookkeepers to bal- 
ance their work on the last day of the 
month, with other employees in the 
bank doing the statement enclosure 
work on the afternoon of the first day. 
Here again, the work is ahead of the 
people. 

Another small feature is the new 
practice of not detaching the stub 
from the customer’s statement. This 
eliminates the necessity of “bringing 

See THE HOURS PROBLEM—Page 32 
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[nsurance 


ECAUSE insurance companies are 
ever on the alert to devise better 
forms of coverage to protect 

those who buy protection from them, 
we at The Anglo California National 
Bank feel that our insurance holdings 
should be checked as carefully and as 
periodically as are the individual items 
in our note pouch or in our bond 
account. 

It has been said that “adequate 
insurance protection demands intelli- 
gent anticipation of events improbable, 
vet possible.” The “improbable, yet 
possible” events in the equation may 
not change a great deal from year to 
year, but what constitutes “‘adequate 
insurance” does change, or, at least, 
may change over a period of years. 
What might have been the _ best 
‘possible insurance protection against 
loss ten years ago, or even last year, 
may be wholly inadequate today, 
because it is outdated. 

The best, and perhaps the only way, 
for a bank to determine whether its 
insurance is adequate is to analyze 
the policies held with a view to the 
“exposures” or risks involved, in the 
light of what can be done to cover 
them. Every bank, of course, is 
different in its “‘exposures,” for they 
depend on a variety of physical fac- 
tors, such as the amount of cash and 
securities carried in the vault, the 
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Imerovinc @ Bank's 


Coverage 


By 
PAUL A. ALLEN 


Assistant Cashier and Manager, Insurance Department, The Anglo California National 
Bank, San Francisco, California 


Relating an actual case of how a city bank helped a 


country correspondent to set up a bond and insurance 


schedule that provides broader and more completely 


adequate protection. 


The first step was to analyze 


the bank’s risks in the light of coverage available 


number of persons employed, the type 
of construction of the bank’s building 
and so on. 

But, recognizing such limitations to 
setting down hard and fast rules of 
what should and what should not 
constitute adequate insurance cover- 
age, I am going to take up an actual 
case of how insurance analysis im- 
proved the position of one of our corre- 
spondent banks which came to us for 
insurance advice and with which I had 
the privilege of working. What was 


done is shown in tabulated form in the 
accompanying schedule. Broadly, the 





coverage groupings in the schedule 
protect against loss from one of 
two sources —“‘fidelity exposures” and 
“property exposures.” Of the two, 
that dealing with fidelity is the most 
important to bank management be- 
cause it is in this group that over 
75 per cent of bank losses occur. 

From the schedule, it will be seen 
that the bank cited had as original 
fidelity protection, that is, protection 
against “lack of faith,” a $25,000 
Bankers’ Blanket Bond, Form Number 
2, and a $5,000 Bankers’ Limited 
Forgery Bond. Under the revised 
coverage, these were replaced by a 
$35,000 Bankers’ Blanket Bond, Form 
Number 2, and a $15,000 Bankers’ 
Blanket Bond, Form Number 8 while 
the forgery bond was dropped. On 
its face, this, in effect, doubled the 
bank’s protection (tripled it for for- 
gery, which is automatically covered 
by Form Number 8) but, also, it did a 
great deal more than that. 

For example, the Number 2 Bond 
excludes any loss through larceny or 
theft committed by any person to 
whom any employee shall have, other- 
wise than through dishonesty, de- 
livered property or extended credit. 
The Number 8 Bond does not have 
this exclusion. 


Mr. Allen at his desk at the bank, 
going over an insurance problem 








T 








— 











THE BURROUGHS CLEARING HOUSE—February, 1940 








for a bank of $1,400,000 deposits. 


How a Correspondent Bank's Fidelity and Property Coverage Was Improved 


This is an actual example of how, through careful analysis, coverage was revised and improved 





EXPOSURE | ORIGINAL COVERAGE REVISED COVERAGE 





Forgery $5,000 Bankers’ Limited 
Forgery Bond 


a/c Misplacement NOT COVERED 
Officers and Employees 


a/c Lack of Faith 


. $25,000 Bankers’ Blanket 
Funds Conveyed by Messenger Sand Puce Meier ¢ 


$100,000 Excess Burglary 
on Securities and Collateral 


: in addition to Blanket 
Deposits ($1,400,000) Bond or a total of $125,000 


Securities Sent to Correspondents 





Registered Mail Annual Report 





a/c Building 
$50,000—$50,000 
a/c Automobiles 
Public Liability 
a/c Non-ownership 
Automobiles NOT COVERED 
a/c Assignments, etc. 


a/c Automobiles $5,000 
Property Damage 
a/c Non-ownership NOT COVERED 
Automobiles 


Liability Account Employees 


Fire Insurance on Building and Equipment 


Boiler Explosion NOT COVERED 








$100,000 
All Risks NOT COVERED $50,000 All Risk 
Contents of Customers’ Safe Deposit Liability 
Safe Deposit Boxes 
Burglary and Robbery $50,000 Burglary and Robbery $50,000 Burglary and Robbery 


According to State Law 


According to Appraised 
Plate Glass Insurance Valuation 


$15,000 Bankers’ Blanket 
Bond Form Number 8 


$50,000 — $15,000 under 
Blanket Bond Number 8 
and $35,000 under Blanket 
Bond Number 2 


$50,000 Excess Burglary 
and Robbery in addition to 
Blanket Bonds or a total of 








Monthly Report 


$50,000 —$100,000 


$5,000 





$15,000 Property Damage 














Use of the Form No. 8 Bond gives the bank considerably broader fidelity coverage 


Thus, if a teller cashes a check _ side the bank and lost them as a result 
that has been forged or altered, the of an accident, the bank could not 
bank can recover this loss under have recovered under Form Number 2, 
Form Number 8. It could not’ unless the facts indicated that the 
have done so under Form Number. messenger was grossly negligent, but 
2. Recently, a new ruling has been under Form Number 8 it can. Of 
added which allows Form Number course, under either form the bank 
2 to be endorsed for this coverage would be protected against loss as a 
respecting forgery. But beyond _ result of dishonesty on the part of the 
this, the Number 8 Bond covers’ messenger or as a result of larceny, 
misplacement and inexplainable dis- theft or holdup. But under Form 
appearance of assets, without addi- Number 2 these causes have to be 
tional charge. This is important demonstrated, while under Number 8 
because it often develops that losses demonstration is not necessary. 
will occur without the bank knowing 
how it happened or who was responsi- ANOTHER and important difference 
ble. For instance, if a thousand dollar between the two types of protection 
bond is misplaced or if it disappears illustrated here is that under Form 
lrom a department and the blame can- Number 2, following the payment of a 
not be fixed, the loss is covered under loss, the amount of insurance appli- 
Form Number 8, but not under the cable to other losses actually occurring 
bank’s former protection. Along the prior to the discovery of the paid loss, 
same lines, under its former coverage, is reduced by the amount of the paid 
had a messenger conveyed funds out- loss. For example, if a bank sustained 


a robbery loss of $25,000 on September 
1 and subsequently discovered an 
embezzlement happening prior to Sep- 
tember 1 and amounting to another 
$25,000, it could not have recovered 
the latter loss under Form Number 2, 
because the robbery would have ex- 
hausted its insurance as to all losses 
preceding it. But with a $25,000 
Form Number 8 Bond it could recover 
both losses, because the Number 8 
Bond provides automatic retroactive 
restoration both as to prior and subse- 
quent losses. 

Naturally, because of the broader 
aspects of the coverage under Form 
Number 8, this type of Bond costs 
more than Form Number 2. This 
explains why the bank’s coverage was 
split between the two forms as shown 
on the schedule, for in this way the 
bank was protected against the most 
common sources of loss up to $50,000 
while, at the same time, it was given a 

















Fidelity losses 


Forgery losses 


SECURITIES BOND covering: 


bank deposits 


FIRE INSURANCE covering: 
Property owned by the bank 
Property of trust estates 
Agency property 
Mortgage loans 
Commercial loans 


EARTHQUAKE INSURANCE 
EXPLOSION INSURANCE 


Property owned by the bank 
Property of trust estates 
Agency property 


STEAM BOILER INSURANCE 
REGISTERED MAIL INSURANCE 


In safe deposit vaults 
Lodged for safekeeping in storage 








Types of Bond and Insurance Protection 
Against Bank Losses 


Below are listed some of the types of insurance and fidelity protection of greatest 
general interest to banks, and an indication of what the bonds and policies cover. 


BANKERS BLANKET BONDS covering: 


Loss of money and securities on the bank premises 
Loss of money and securities in transit 


BURGLARY AND ROBBERY INSURANCE-—special type 
SUPPLEMENTARY OR SPECIAL FORMS OF FORGERY INSURANCE 


Loss by forgery, alteration, theft, etc. 


RETURN OF SECURITIES BOND covering: 
Loss of securities deposited with treasurers of political districts to secure 


RIOT AND CIVIL COMMOTION INSURANCE 
PUBLIC LIABILITY INSURANCE covering: 


Liability arising out of the bank’s operations as a fiduciary 
WORKMEN’S COMPENSATION INSURANCE 


AUTOMOBILE INSURANCE covering: 
Damage to the bank’s own automobiles 
Liability to members of the public on account of the bank’s own automobiles 


NON-OWNERSHIP AUTOMOBILE LIABILITY INSURANCE covering: 
Automobiles not owned by the bank, but operated in its service 


SAFE DEPOSIT LIABILITY INSURANCE 
INSURANCE ON PROPERTY OF CUSTOMERS: 














Policies to consider in setting up an insurance schedule 


broad base coverage protecting against 
most eventualities up to $15,000. 

Of course, it is possible, it might be 
mentioned here, for a bank to reduce 
its costs for fidelity coverage by buying 
fidelity bonds on named individuals, or 
a schedule bond covering several 
employees, or again, by taking a posi- 
tion bond covering specific positions, 
regardless of who fills them. But 
none of these bonds are practical, 
even for the smallest bank, as com- 
pared with any kind of blanket cover- 
age, because it is quite difficult to 
determine just what is the amount of 
coverage to place on each employee 
and each position. Beyond the inabil- 
ity to determine the proper amounts 
of insurance necessary to supply 
adequate protection under separate 
burglary, fidelity and robbery policies, 
banks relying on such combinations of 


coverage, I have often found, are 
sometimes not insured at all against 
important sources of possible loss 
because the application of their insur- 
ance is limited by definitions, the 
physical factors of their premises or 
other specialized considerations. 

But to get back to the example of 
the bank cited here, the coverage which 
the bank now has betters its previous 
position because of the inclusion of 
Form Number 8 in these additional 
ways: 

1. Form Number 2 covers em- 
ployees employed af any office covered. 
Form Number 8 adds coverage for all 
employees employed in, at or by any 
office covered. 

2. Form Number 2 covers only 
against direct loss. Form Number 8 


adds coverage against any loss. 
3. Form 


Number 2 covers only 
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against any dishonest act. Form Num- 
ber 8 adds coverage against any dis- 
honest, fraudulent or criminal act. 

4. Under Form Number 2, if the 
bond is cancelled as to any employee, 
the bank is allowed only a year there- 
after in which to discover loss caused 
by such an employee. To the extent 
of Form Number 8, the bank is 
allowed until a year after the cancella- 
tion of the whole bond in which to 
discover loss caused by anyone who 
had ever been covered by it. 

As I indicated previously there is no 
set formula available to determine just 
how much “adequate” coverage a bank 
should have under Form Number 8 
and how much it should have under 
Form Number 2 but in setting up this 
particular schedule we discussed with 
the representative of a standard com- 
pany (the larger companies all perform 
an advisory service for banks in this 
connection) the following major sub- 
jects: 

1. The amount of cash carried in 
teller’s cages and on the premises 
during peak periods. 

2. The amount in negotiable securi- 
ties kept on the bank floor and the 
amount controlled by a single indi- 
vidual. 

3. The types of vaults, alarm sys- 
tems and protective devices in use. 

4. The size of the bank’s com- 
munity. 

5. The size of the bank’s personnel. 

6. The type and frequency of 
audits, other than those of bank 
examiners, which the bank used. 





BVIOUSLY such a survey is both 
complicated and expensive, but it is 


necessary. The fidelity side of its 
coverage is the most important that a 
bank can consider, because it embraces 
not only the faith of the personnel, but 
such external forces as burglary, rob- 
bery and forgery. 

Turning from fidelity exposures to 
property exposures, the public liability 
bracket is probably the most impor- 
tant. The definition of public liability 
insurance: can be stated as insurance 
against claims or damage suits which 
arise out of accidents causing bodily 
injuries (or death caused thereby) on 
persons of the public (that is persons 
not employed by the policyholder) for 
which the policyholder can be held 
legally liable. No banking institution 
should be without adequate protection 
against such claims, particularly be- 
cause in recent years the public has 
become exceedingly ‘‘claim conscious” 
and hence suits against property 
owners have followed in increasing 
numbers. Therefore, it is the essence 
of sound banking to see that the bank’s 
properties —real estate owned, proper- 
ties acquired through assignment ol 
rent and properties which are handled 

See INSURANCE COVERAGE—Page 36 
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By HENRY D. RALPH, Washington Correspondent 


New Budget Brings Prospect 
of Reduced Financing 


The budget for the next fiscal year 
submitted to Congress by President 
Roosevelt is calculated to keep the 
Federal debt within the statutory 
limit of $45,000,000,000 up to the 
summer of 1941 and to avoid the neces- 
sity of raising the debt limit at the 
present session of Congress. To do 
this, however, the President was forced 
to rely on a number of contingencies. 
If any of these fall short of estimated 
performance Congress will be faced 
with the necessity of increasing the 
debt limit, voting more taxes, or 
making drastic reductions in expendi- 
tures. 

With the debt limit set at forty-five 
billions by world-war legislation, the 
Treasury literally will be scraping the 
bottom of its cash resources to pay 
bills within the next eighteen months. 
The debt currently is somewhat in 
excess of $42,000,000,000, and the 
President estimates that it will reach 
$44,938,577,622 on June 30, 1941. 
This gives the narrow leeway of 
$61,000,000 which could still be bor- 
rowed to meet unexpected contin- 
gencies or an excess of spending over 
receipts during the following fiscal 
year. It is obvious that when the time 
comes for writing appropriation and 
revenue bills next year the Federal 
budget will have to be brought into 
approximate balance or else Congress 
will have to endorse the policy of 
continued deficit financing by increas- 
ing the debt limit to some figure con- 
siderably above the present. 

That this dilemma may be reached 
sooner, perhaps in less than a year, is 
apparent from an examination of the 
1941 budget. The President estimates 
expenditures at $8,424,000,000, or 
$675,000,000 less than appropriations 
lor the current, or 1940, fiscal year. 
He estimates revenues at $5,548,000,- 
000, or $382,000,000 more than the 








President Roosevelt presents budget estimate in message to Congress 


current year. In order to keep the 
deficit within his estimate of $1,716,- 
000,000, however, he is counting on 
the recapture to the Treasury work- 
ing fund of $700,000,000 of excess 
capital and earnings of government 
corporations and the collection of 
$460,000,000 in new taxes which he 
asked Congress to provide. Both of 
these expectations may prove dis- 
appointing in their results. 

Congress is reluctant to impose new 
taxes at this time and is not expected 
to consider the matter until April. 
Also, the debt limit will be exceeded if 
Congress appropriates more than the 
budget estimates. There are some 
rather heavy cuts estimated in the 
funds for the regular operating depart- 
ments of the government and more 
severe reductions for public works, 
relief, farm programs and other major 
spending categories. National defense 
is the only important item for which 
the budget allows an increase. 

One aspect of the approach to the 


debt limit of particular interest to 
banks is the reduction in the volume 
of new securities which the Treasury 
will issue henceforth, for unless the 
debt limit is raised only a few large 
issues will be sold in the next eighteen 
months. 


HE revised budget estimate of the 

deficit for the 1940 fiscal year is 
$3,900,000,000. The Treasury has 
already borrowed more than $1,000,- 
000,000 of this and another $1,150,- 
000,000 is to be drawn out of the 
general working balance. Probably 
an additional $900,000,000 will be 
allocated to government trust fund 
accounts and about half the remainder 
should be supplied from the sale of 
baby bonds. This would leave only 
about $500,000,000 to be raised by 
the sale of new securities in the open 
market the balance of this fiscal year. 

During the 1941 fiscal year, if 
expenditures and receipts approximate 
the budget estimates and the debt 
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FORREST F. HILL 


. Dr. Black succeeds Mr. Hill as FCA governor, raising question of future 
farm credit policies 


limit remains unchanged, the Treasury 
will borrow some $1,716,000,000, of 
which about half may be investment 
in special issues for trust fund accounts, 
‘leaving only $800,000,000 or $900,- 
000,000 to be borrowed from the 
public and a large percentage of this 
probably will be supplied from baby 
bonds. In addition, of course, the 
Treasury will refinance several matur- 
ing issues and will sell guaranteed 
securities for government corporations. 

The rather sudden scarcity of new 
government securities during the next 
year or so may have a considerable 
effect on the investment policies of 
banks and other institutional investors 
which in recent years have been heavy 
purchasers of government bonds and 
notes. One result might be to make 
capital more available for private 
and municipal bonds. 


+ + Sd 


RFC Mortgage Co. to Pur- 
chase Class C Title I Loans 


Improved standards of construction 
for small homes financed under FHA 
‘Title I are provided in new regulations 
just circulated to lending agencies by 
the Federal Housing Administration. 
The new standards and many other 
changes in the ‘$2,500 house” rules 
were made to conform with specifica- 
tions laid down by the RFC Mortgage 
Company for purchase by it of such 
mortgages made by commercial banks 
and other lending institutions. The 
improved liquidity provided by this 
offer to purchase is more than expected 


to offset any decrease in this type of 
lending occasioned by the stricter 
requirements. 

Since Title I loans were authorized 
for use in construction of new homes 
up to $2,500 in June, 1939, the pro- 
cedure has been widely used by banks 
in some sections of the country, par- 
ticularly in rural and suburban dis- 
tricts and in sections where climatic 
conditions do not require expensive 
construction. Under this procedure 
the FHA gives the lending bank a 
guarantee against loss up to 10 per 
cent of the total volume of these 
Title I loans, and in the past has left 
it pretty much to the individual bank 
to select risks and enforce rather 
general construction standards, as 
distinguished from Title II mortgages 
on larger homes where FHA makes 
detailed inspection of the property, 
passes on the borrower’s financial 
ability, and issues an individual insur- 
ance on each mortgage. 

The new regulations on residential 
construction Class C Title I loans are 
separate from the regulations on Title I 
loans for modernization and _ non- 
residential farm building construction. 
Principal changes are that construction 
must conform to definite standards, 
FHA inspectors will examine each 
property, and loans may be made on 
interest-bearing mortgages instead of 
exclusively on discount notes as in the 
past. Only the interest-bearing mort- 
gages will be eligible for purchase by 
the RFC Mortgage Company. 

In all cases the maximum loan is 
$2,500, the maximum maturity fifteen 
years, and a first mortgage or similar 


instrument is required. It is now 
required that the borrower own the 
land or have a long-term lease having 
an equity of at least 5 per cent of the 
appraised value of the completed 
property. No other loans are per- 
mitted on the property, and the FH.\ 
loan may not be used for fixtures or 
furnishings or other expenses not re- 
lated to making the structure com- 
plete. Construction standards vary 
with localities and are being distributed 
by local FHA offices. FHA inspectors 
will make three inspections of a prop- 
erty during construction, and the bank 
is assessed a fee of $10 for this service. 
The bank must also pay an insurance 
charge of one-half of 1 per cent of the 
principal amount advanced, payable 
annually in advance. On an interest- 
bearing note the charge to the borrower 
is 414 per cent per annum on the out- 
standing principal, and the bank may 
also collect a service charge of one- 
half of 1 per cent and require the 
borrower to pay the FHA insurance 
charge of one-half of 1 per cent. Ona 
discount type loan the charge may not 
exceed an amount equivalent to $3.50 
discount per $100 original face amount 
of a one-year note. Payments are to 
be made monthly (with certain excep- 
tions for farmers) and there are provi- 
sions for including taxes and similar 
charges in the monthly payment in 
the same manner as payments under 
Title II mortgages. 

The RFC Mortgage Company has 
issued regulations under which it will 
purchase from banks these Class C 
Title I mortgages on interest-bearing 
notes on properties built after January 
1, 1940, in conformity with the new 
FHA regulations. Mortgages will be 
bought only from the originators of the 
loans who establish their financial 
responsibility. It is also provided that 
when a bank sells such a loan it must 
transfer to the RFC Mortgage Com- 
pany from its FHA insurance reserve 
an amount equal to 10 per cent of the 
original principal amount of that loan. 
This is to prevent a bank from un- 
loading risky loans in order to keep 
its losses within its 10 per cent FHA 
guarantee. The Mortgage Company 
will charge a fee of one-half of 1 per 
cent for buying the loan, but will per- 
mit the bank to service the loan to 
maturity and will allow it one-half o! 
1 per cent for this service in addition 
to the one-half of 1 per cent paid by 
the property owner. 

7 * + 


FCA Changes Raise Question 
as to Farm Credit Policies 


Long range changes in the agri- 
cultural credit policies of the Federal 
Government may come about in the 
future as the result of the recent 
co-ordination of the Farm Credil 
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Administration with the Department 
of Agriculture. 

The FCA lost its status as an in- 
dependent agency of the government 
last spring when President Roosevelt 
transferred it to the Department of 
Agriculture in one of his reorganiza- 
tion orders, but at that time the 
Secretary of Agriculture, Henry A. 
Wallace, issued a statement in which 
he said that the FCA would continue 
to operate autonomously but would 
report to the President through him. 
Recently, however, Secretary Wallace 
concluded that since he is responsible 
under the law for the proper operation 
of the FCA he should take a more 
active part in the detailed functioning 
of this agency of his department. This 
decision led to the resignation of F. F. 
Hill as governor of the FCA, and the 
appointment to this post of Dr. A. G. 
Black, who previously had been direc- 
tor of marketing and regulating work 
of the Department of Agriculture. 

This transfer raised a storm of 
protest from farm groups and others 
who feared that farm credit policies 
would become an adjunct of the 


department policies of crop curtail- 
ment and land use, and that the FCA 
would gradually be forced to abandon 
its attempt to operate on a sound 
banking basis and would swing more 
and more toward the types of loans 
which are made by other lending 
agencies under the Department of 
Agriculture whose loans are predicated 
more on social and political programs 
than on orthodox banking principles. 
Critics point out that Congress has 
twice reduced the contract interest 
rate of FCA farm mortgage loans but 
in spite of this FCA has been forced to 
suspend foreclosures, that the Depart- 
ment of Agriculture has favored still 
easier credit for farmers, and that 
many of the loans made by other 
agencies of the department contain 
large elements of subsidy and are 
usually tied in with soil conservation 
and crop curtailment programs. 

These criticisms were denied in 
general terms by Secretary Wallace in 
a statement announcing the appoint- 
ment of Dr. Black. He said: 

“The Acts of Congress authorizing 
the work of the Farm Credit Adminis- 
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tration and prescribing its functioning 
of course remain unchanged. Dr. 
Black and his associates in the Farm 
Credit Administration will be responsi- 
ble to me for compliance with these 
Congressional mandates. I still stand 
on the memorandum which I issued on 
May 22, 1939, giving to the Farm 
Credit Administration administratively 
that autonomy which it requires for 
successful administration of the duties 
devolved upon it but, as I said then, 
I must, under the duty imposed upon 
me by the law, be responsible for the 
continuation of the Farm Credit 
Administration’s present method of 
operation by exercising a co-ordinated 
supervision in only the broadest and 
most general way. The action taken 
now has nothing whatever to do with 
detailed administration, involves no 
change in administrative policy of the 
particular agencies of the Farm Credit 
Administration, but is necessary in 
order to integrate the policies of the 
Farm Credit Administration and those 
of the Department of Agriculture to 
the general policy of the government 
See WASHINGTON VIEWPOINT—Page 48 








Three-year term: Henry S. Dennison. 


Edmund E. Day, Ithaca, New York. 


New York. 


term: R. E. Klages. 
Cincinnati. 
Clarksburg, Ohio. 


Pittsburgh. 


term: W. G. Wysor. 
Monkton, Maryland. 


Clemson, South Carolina. 


J. F. Porter. 

New Market, Alabama. 
Orlando, Florida. 
Williamsport, Tennessee. 


Jr., Lake Charles, Louisiana. 








FEDERAL RESERVE BANK OF BOSTON—CHaIRMAN AND FEDERAL 
RESERVE AGENT: F. H. Curtiss, Boston. DEpuTY CHAIRMAN: Henry S. 
Dennison of Framingham Centre, Massachusetts. Crass ‘‘C’’ DIRECTOR, 


FEDERAL RESERVE BANK OF NEW YORK—CuairRMAN AND FEDERAL 
RESERVE AGENT: Owen D. Young, New York. DEputTy CHAIRMAN: 
Beardsley Ruml, New York. Crass ‘‘C’’ Director, Three-year term: Wm. T. Nardin. *For unexpired portion of three-year term ending 12-31-41: 

Douglas W. Brooks, Memphis, Tennessee. 

Buffalo Branch— Director, Three-year term: Little Rock Branch—DireEctTor, *Three-year term: R.E. Short, Brinkley, 

FEDERAL RESERVE BANK OF PHILADELPHIA—CHAIRMAN AND 
FEDERAL RESERVE AGENT: Thomas B. McCabe, Swarthmore, Pennsyl- 
vania. *DEPUTY CHAIRMAN: Alfred H. Williams, Wallingford, Pennsyl- 
vania. Crass ‘‘C’’ Director, Three-year term: Thomas B. McCabe. 


FEDERAL RESERVE BANK OF CLEVELAND—CHAIRMAN AND FEDERAL 
RESERVE AGENT: Geo. C. Brainard, Youngstown, Ohio. DEPUTY CHAIR- 
MAN: R. E. Klages, Columbus, Ohio. Crass ‘‘C’’ Director, Three-year 
Cincinnati Branch—Drrector, Two-year term: Stuart B. Sutphin, 
*For unexpired portion of two-year term ending 12-31-40: Frank A. Brown, 


Pittsburgh Branch—Director, Two-year term: H. S. Wherrett, 


FEDERAL RESERVE BANK OF RICHMOND—CuairRMAN AND FEDERAL 
RESERVE AGENT: Robert Lassiter, Charlotte, North Carolina. DEPUTY 
CHAIRMAN: W. G. Wysor, Richmond. Crass ‘‘C’’ Director, Three-year 
Baltimore Branch—DireEcrtor, *Three-year term: Joseph D. Baker, Jr., 


Charlotte Branch—Drrector, *Three-year 


FEDERAL RESERVE BANK OF ATLANTA—CHAIRMAN AND FEDERAL 
RESERVE AGENT: Frank H. Neely, Atlanta. r 
Porter, Williamsport, Tennessee. Crass ‘‘C’’ Director, Three-year term: 


Deputy CHAIRMAN: J. F. 
Birmingham Branch—Director, Three-year term: Howard Gray, 
Jacksonville Branch—DireEctor, Three-year term: Howard Phillips, 
Nashville Branch—Director, Three-year term: W. E. McEwen, 


New Orleans Branch—DireEctor: Three-year term: H. G. Chalkley, 


FEDERAL RESERVE BANK OF CHICAGO—*CHaAIRMAN AND FEDERAL 
RESERVE AGENT: Robert E. Wood, Chicago. *DEPUTY CHAIRMAN: 


FEDERAL RESERVE APPOINTMENTS 


Following are the appointments and designations in the Federal Reserve banks and branches for the 
year 1940, as made by the Board of Governors of the Federal Reserve System. All positions not preceded 
by an asterisk were filled by reappointment of the incumbents. 


Gilbert A. Prole, Batavia, 
Arkansas. 


Memphis. 


Butte, Montana. 


RESERVE AGENT: R. 


Nebraska. 


term: D. W. Watkins, Jay Taylor. 


El Paso Branch—DirrectTor, Three-year term: R. E. Sherman, El Paso. 
Houston Branch—Drrector, Three-year term: Sam Taub, Houston. 
San Antonio Branch—DireEctor, Three-year term: Edwin F. Flato, 
Corpus Christi, Texas. 


FEDERAL RESERVE BANK OF SAN FRANCISCO—Deputy CHAIRMAN: 
St. George Holden, San Francisco. Crass ‘‘C’’ Director, Three-year 
term: Carlyle Thorpe, Los Angeles, California. 


Los Angeles Branch—DireEctor, Two-year term: Carl V. Newman, 


Tustin, California. 
Portland. 


Salt Lake City. 


Frank J. Lewis, Chicago. _ Crass “C" Director, *Three-year term: 
Clifford V. Gregory, Des Moines, Iowa. 


Detroit Branch—Director, Three-year term: H. L. Pierson, Detroit. 
FEDERAL RESERVE BANK OF ST. LOUIS—CuairMAN AND FEDERAL 


RESERVE AGENT: Wm. T. Nardin, St. Louis. Deputy CHAIRMAN: Oscar 
Johnston, Scott, Mississippi. Crass ‘‘C’’ Director, Three-year term: 


Memphis Branch—Drrector, *Three-year term: J. 


FEDERAL RESERVE BANK OF MINNEAPOLIS—*CHAIRMAN AND 
FEDERAL RESERVE AGENT: W. C. Coffey, St. Paul, Minnesota. CLAss 
“*C”’ Director, Three-year term: W. C. Coffey. *For unexpired portion 
of three-year term ending 12-31-41: Roger B. Shepard, St. Paul, Minnesota. 


Helena Branch—DireEctor, Two-year term: H. D. Myrick, Square 


FEDERAL RESERVE BANK OF KANSAS CITY—CuHuaAtIrRMAN AND FEDERAL 
B. Caldwell, Kansas City. Deputy CHAIRMAN: 
J. J. Thomas, Seward, Nebraska. Crass ‘‘C’’ Director, *Three-year term: 
Clarence Roberts, Oklahoma City, Oklahoma. 


Denver Branch— Director, Three-yearterm: Wilson McCarthy, Denver. 


Oklahoma City Branch—DirectTor, Three-year term: T. S. Hanna, 
Oklahoma City. *For unexpired portion of three-year term ending 12-31-41: 
Neil R. Johnson, Norman, Oklahoma. 


Omaha Branch— Director, Three-year term: H. I. Dempster, Beatrice, 


FEDERAL RESERVE BANK OF DALLAS—CHuairRMAN AND FEDERAL 
RESERVE AGENT: J. H. Merritt, McKinney, Texas. Deputy CHAIRMAN: 
Jay Taylor, Amarillo, Texas. Crass ‘“C’’ Director, Three-year term: 


Portland Branch—DireEctor, Two-year term: Geo. T. Gerlinger, 
Salt Lake City Branch— Director, Two-year term: Herbert S. Auerbach, 


Seattle Branch— Director, Two-year term: Charles F. Larrabee, South 
Rellingham, Washington. 


P. Norfleet, 
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building of their own. 











“ST seems as though the whole sav- 
ings and loan industry has taken 
on a new dress in the past three 

or four years,”’ remarked the secretary 

of a small association recently as we 
complimented him on the attractive- 
ness of his new quarters. 

And if that statement sounds too 
feminine to describe the growth 
and modernization activity of the 
savings and loan associations, we 
might amend it by saying that they 
seem to have reached the “long- 
trouser stage.” 

At any rate, what the associations 
have been doing in recent months, in 
the way of dressing up, is certainly 








Savings and Loan Association of Kingston, New York 


Chase Federal Savings and Loan Association, 
Miami Beach, Florida 
Courtesy Federal Home Loan Bank Board 
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Savings and Loan 
ODERNIZA TION 


—_ ~ By 
HARRY V. ODLE 


Editorial Staff, THE BURROUGHS CLEARING HOUSE 


Savings and loan associations, practicing what they 
have always preached, are doing some active home 
Of interest to all financial 
institutions is this description of notable results 


in terms of progressive design and business growth 


only to 
but to 
financial 


a matter of news, not 
the associations themselves 
the entire banking and 
world. 

For in the short span since the 
depression era there has been a notable 
transformation, particularly among the 
smaller associations. From the status 
of small neighborhood groups meeting 
occasionally in the back rooms of 
slores, in members’ offices, or in un- 
impressive rented quarters, with part- 
time secretaries handling the clerical 
chores, a surprising number of these 
associations have evolved into the 
category of full-fledged financial insti- 
tutions with full-time operations. 


These exterior views selected from all sections of the country show widely varyiitchite 


Detroit and Northern Michigan Building and Loan 
Association, Hancock, Michigan 








Santa Barbara Mvildin, 
































to 
to 
‘ial 


Lhe 
ble 
the 
tus 
ing 

of 
un- 
irt- 
ical 
ese 
the 
sli- 





THE BURROUGHS CLEARING HOUSE—February, 1940 


\/ 


WO 


SAVING S 











Striking exterior lighting advertises this Newport, Kentucky, building to the public at night 


This rapid progress has been stimu- 
lated by many factors, such as im- 
provement in real estate and general 
economic conditions, favorable Federal 
legislation, mergers and consolidations, 
and of course the enterprise of local 
managements. It has brought in its 
wake notable operating improvements 
such as modern handling of uniform 
records, plus innovations in lending 
practices. 

But the most startling evidence of 
current savings and loan growth is 
derived from the fact that the associ- 
ations are practicing what they have 


always preached —and are doing some 
extensive ‘“‘home-building” of their 
own. While it is difficult to measure 
this trend statistically, the United 
States Savings and Loan League has 
very conservatively estimated that 
“in the past four or five years approxi- 
mately 450 associations have either 
modernized their old quarters, moved 
to new surroundings, or built entirely 
new Offices. The total expenditure for 
modernization and expansion or change 
in offices has been at least $7,000,000.” 
Statistics from private sources, such 
as the St. Louis Bank Building & 





Courtesy General 
Electric Company 


Equipment Co., St. Louis, Missouri, 
substantiate these figures. 

The Savings and Loan League be- 
lieves wholeheartedly in this moderni- 
zation activity, states Morton Bodfish, 
executive vice-president, and helps to 
stimulate it by publicizing pictures and 
details of new construction, by includ- 
ing talks on the subject at conventions, 
and by assisting members through 
suggestions as to architecture, ma- 
terials, interior layout, and department 
arrangement, in the light of the experi- 
ence of other associations. 

A sampling by the league of twenty- 


ely vor/i@chitectural treatments varying from colonial to ultra-modern, in keeping with the locale and traditions of the surroundings 


bara Mut 





bilding & Loan Association, Santa Barbara 





Chenango Co-operative Savings & Loan 


Courtesy U.S. Savings and Loan League 


Association, Norwich, New York 











Pioneer Building and Loan Association, 
Waco, Texas 
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eight associations over the country 
that either modernized their quarters 
or moved into new buildings the past 
five years revealed that as a result, 
twenty-seven of the associations had 
marked gains in assets, share capital 
and members, with an over-all increase 
of 36 per cent in assets since the date 
of modernization. Annual rates of 
growth ran as high as 30 per cent and 
10 per cent, with the average annual 
growth being approximately 18 per 
cent. 

“Replies from the association man- 
agers indicated that many new cus- 
tomers were brought in who wouldn’t 
have been reached in the old sur- 
roundings, even to the extent of 
attracting business from other locali- 
ties,”’ states A. D. Theobald, assistant 


Virtually all the new or modernized offices have such advanced features as air 


Santa Barbara Mutual Building and Loan Association, 


Santa Barbara, California 


=F 


” 


Courtesy U. S. Savings and Loan League 


Circular lobby features office of the Occidental Building & Loan Association at Omaha, Nebraska 


vice-president of the league. ‘The 
new quarters encouraged people to 
come in for information and created a 
feeling of security, permanency and 
prosperity about the associations in 
the minds of the public and existing 
members. Many of the managers 


TYPE OF CHANGE 


Remodeled offices......... , 
Moved to better locations..... 
Opened street entrance offices. . 
Bought new building. 
Built new building. . 


Source: 
and Loan Associations, p. 191, 2. 








indicated that the modernization ex- 
penditures were the best investments 
they ever made.” 

A survey of eighty-five associations 
in the State of New York that made 
changes in their quarters during the past 
five years gave the following results: 


Reporting an increase in: 


No. Making Loan Mortgage General 
Change Savings Applic. Payments Interest 

26 20 19 18 19 

25 23 20 17 22 

12 8 7 8 10 

10 6 7 8 10 

12 10 10 11 10 

35 67 63 62 71 


Proceedings 52nd Annual Convention of New York State League of Savings 


Mutual Home & Savings Association 


of Muncie, Indiana 


Courtesy The Globe-Wernicke Co. 


State Mutual Building & 
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Photo-murals beautify interior of the Western Federal Savings & Loan Association, Los Angeles 


Such figures should be of wide 
interest to all types of financial insti- 
tutions, presenting as they do impres- 
sive tangible evidence of the dollars 
and cents value of better locations and 
appearance. 


LSO of interest to all financial insti- 
*“ tutions are the unusual structural 
details and equipment innovations 
found in many of the new savings and 
loan quarters. The associations have 
been distinctly progressive in com- 
bining the latest developments in 
design. In virtually all the new or 
modernized offices we find air-condi- 
tioning units, sound-proofed ceilings, 
indirect or fluorescent lighting, latest 
accounting equipment, etc. At the 
same time the associations have been 


careful to give their offices the appear- 
ance of financial institutions. 

Following is a description of some 
of the modernization ideas evolved by 
individual associations, presented in 
the belief that they may be adaptable 
to other institutions. Space limita- 
tions unfortunately preclude reporting 
more than a few of the many outstand- 
ing examples. 

The results obtainable from a care- 
fully planned modernization program 
are nowhere more strikingly illustrated 
than at the Occidental Building and 
Loan Association of Omaha, Nebraska. 
Here the architects and association 
officers have conspired to such good 
advantage that office efficiency has 
been greatly increased by the re- 
modeling, while approximately one- 


Second Federal Savings and Loan Association, 


Loan Association, Los Angeles 
Courtesy U. S. Savings and Loan League 








es ey 


Covington, Kentucky 
Courtesy The Globe-Wernicke Co. 





third of the space formerly occupied 
has been made available for rental. 
The resultant income is expected to 
pay for the project within a few years. 

One of the unique features of the 
Occidental’s new office is the circular 
lobby, which eliminates corners that 
represented waste space in the former 
rectangular lobby, and gives a maxi- 
mum of desk space and counter room 
for officers and employees. Two oval- 
shaped “‘islands’’ in the lobby provide 
combination check desks and com- 
fortable upholstered seats for the 
accommodation of customers. Double 
pen sets are at each of the four writing 
counters and a bronze spring door in 
front of each penholder opens to a 
waste paper chute. Low and friendly 
tellers’ counters, distinguished from 


low and friendly type counters, new lighting equipment and similar evidences of progressiveness 


First Federal Savings and Loan Association 
of Richmond, Virginia 


Courtesy U. S. Savings and Loan League 
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the regular lobby counter only by a 
slightly-raised ledge with formica deal 
plates, are located directly opposite 
the entrance. One unusual advantage 
of the circulan lobby plan is that each 
officer and employee conveniently 
faces the entrance. The whole ar- 
rangement serves to welcome the 
customers and to make them feel at 
home. 

Working conditions are also vastly 
improved. The ceiling has been lowered 
three feet, and acoustically-treated 
panels deaden distracting sounds. 
Twenty-three indirect lighting fixtures 
provide even distribution of light to 
all parts of the office and eliminate 
the need for desk lamps. A complete 
air conditioning installation with orna- 
mental ceiling outlets provides com- 
fortable surroundings for both cus- 
tomers and employees. 

Following modern utilitarian lines, 
the telephone switchboard and many 
of the storage and filing cabinets are 
recessed into the wainscoting of the 
general office. The result is a smooth, 
streamlined effect that lends beauty 
as well as efficiency. 

Certainly the entire office is a far 
cry from the former high metal ceilings, 
barred tellers’ cages, dark walls and 
wainscoting, roll top desks and un- 
comfortable lobby benches! 


N the west coast, one of the out- 

standing offices is the recently 
completed headquarters of the Western 
Federal Savings & Loan Association, 
which is located at 6th and Hill 
Streets in the heart of the downtown 
area of Los Angeles. While this new 
building embodies all the latest fea- 
tures of design, what makes it par- 
ticularly distinctive is its extremely 
altractive interior wall treatment. The 
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Courtesy The Globe-Wernicke Co. _ 





Fluorescent tubes provide glareless light above the counter at the 
Mutual Home & Savings Association, Muncie, Indiana 


side wall behind the tellers’ counter is 
covered by three huge photo-murals 
showing the United States Treasury 
Building, the National Capitol, and 
Mount Vernon. These three land- 
scapes cover an over-all space of 
approximately eighty feet, and give 
the office an impression of spaciousness 
beyond its actual proportions. At 
night, with the venetian blinds raised 
on the two windowed street sides of 
the office, the murals present a striking 
picture from the outside. 

An unusual exterior treatment has 
been achieved by another west coast 
institution, the San Francisco Federal 
Savings and Loan Association. The 
association’s office has a street frontage 
in the Central Tower on San Fran- 
cisco’s busy Market Street, where neon 


signs surmount nearly every doorway. 
To give itself something different, the 
association made use of the black and 
dark green surfacing of the building 
by illuminating its name and the 
Federal symbol in colored glass blocks 
set into the building surface. The 
lettering is in yellow while the other 
features of the design are in red. The 
whole effect is particularly colorfui 
and effective, and makes the associ- 
ation’s entrance outstanding in its 
surroundings. 

No one section of the country has a 
monopoly on the “‘face-lifting’” ac- 
tivity, however. In the midwest, for 
example, we find that one veritable 
hotbed of savings and loan moderniza- 
tion is Cincinnati, whose sprawling 

See SAVINGS AND LOAN—Page 38 


Countersunk ceiling, left, and metal trough, right, are two unusual examples of indirect lighting 


Union Federal Savings and Loan Association, Evansville, Indiana 


Industrial Federal Savings & Loan Association, Denver, Colorado 


Courtesy General Electric Company 
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HORACE K. CORBIN .... Directors of the Fidelity Union Trust 
Company, Newark, New Jersey, announced on January 11 the election of 
Horace K. Corbin as president to succeed the late J. H. Bacheller. Mr. Corbin 
joined the staff of the bank in 1929 as assistant to the president, and in 1931 
was chosen vice-president. He was made executive vice-president in January 
of last year. Mr. Corbin has long been active in civic affairs and is a past 
president of the Newark Clearing House Association. The Fidelity Union 
Trust Company is New Jersey’s largest bank, having assets on December 30 
of $173,777,277. 


LAWRENCE F. STERN .. . Mr. Stern was elected president of the 
American National Bank and Trust Company of Chicago at the bank’s annual 
meeting January 9. He first became associated with the bank a year ago when 
he was elected a director and chairman of the executive committee, in which 
capacities he will continue to serve in addition to the presidency. Mr. Stern is 
widely known in Chicago and New York financial circles, having been an invest- 
ment banker for many years. He was long associated with S. W. Straus and 
Company, and in 1925 established his own firm of Lawrence Stern & Company. 
In 1928, this firm’s securities business and investment supervisory service were 
transferred to a new company, Stern, Wampler & Co., Inc. 


PERCY C. MADEIRA, JR... . At the annual meeting of the Land 
Title Bank and Trust Company, Philadelphia, Percy C. Madeira, Jr., was 
elected president, and J. Willison Smith, president for the past thirteen years, 
was made chairman of the board. Mr. Madeira became vice-president in 
charge of the Trust Department of the Land Title Bank and Trust Company 
on March 1, 1934, a position which he has since occupied. Mr. Smith has been 
connected with the bank for forty-five years. He was president of the West 
End Trust Company when in 1937 it mergéd with the Real Estate Title and 
the Land Title to form the present combined institution, of which he became 
president. 


JOHN W. HANES, DANIEL W. BELL . .. A popular appointment 
was that of Daniel W. Bell as undersecretary of the Treasury, succeeding 
John W. Hanes who resigned to return to private business. Mr. Bell, who at 
forty-eight years of age is a veteran civil service career employee of the Treasury, 
having entered the department in 1911 as a stenographer and bookkeeper. 

Mr. Hanes, a brother of Robert M. Hanes, President of the American 
Bankers Association, came to Washington in January, 1938, as a member of the 
Securities and Exchange Commission. Six months later he was named assistant 
secretary of the Treasury, and was appointed undersecretary in October. 


JOHN W. HANES DANIEL W. BELL 
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'- ; AHAT’S $600 per annum utterly 
lost,”’ stormed President Perkins 
glaring at Director Spearhawk. 

“| should think you could have snared 

that loan, after being especially tipped 

off.” 

Mr. Spearhawk squirmed under the 
gaze of the other three members at 
the directors’ table of the Ferndale 
National Bank. 

“You actually saw the treasurer ol! 
the Shagbark Timber Company? You 
really got an audience, didn’t you?” 

“IT ran him down,” snapped Mr. 
Spearhawk, “‘at a deer camp where he 
was hunting on the land the company 
claims to be buying. His name is 
Gidion K. Purple and he’s treasurer of 
the company but that’s all you got 
right. He doesn’t want any money. 
Lie says he’s raised it.” 

“Garrh!”’ snorted 
Tavish. “One of the 
us has elbowed in.” 

““And given us the laugh!’ added 
President Perkins. 

Of a sudden the bank’s oldest direc- 
tor, Mr. Clutchbill, laid an eye on 
Mr. Spearhawk. 

“What does 
like?” 

‘“He’s a shriveled up little fellow 
like me only he’s got red hair, yellow, 


Director Me- 
banks around 


this treasurer look 


“Garrh!” snorted Director McTavish. 
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Director Clutchhill 


SHoots for ad Loan 


By 
FRED COPELAND 


Cashier, The Randolph National Bank, Randolph, Vermont 


Mr. Clutchbill slyly baits his trap for a $10,000 


loan with . . . of all things ...a turkey shoot. 


Such 


unorthodox new business promotion scores a direct 


hit because the canny director has studied his man 


bushy eyebrows and his eyelids slant 
down at the outer corners. He’s 
cuckoo about hunting. Hunts any- 
thing, squirrels, birds, bobcats, deer, 
and someone told me he’s taking in 
all the turkey shoots in both counties.” 

“You will notice, gentlemen,” said 
Mr. Clutchbill, “that Mr. Spearhawk 
has very keenly observed the victim’s 
eyelids slant down at the corners. 
That is a circumstance deserving 
notice. It is of a high order and signi- 
fies superhuman shrewdness. Only a 
very unusual attraction will lure such 
a man. Mr. Spearhawk has learned 
he is a hunter. I am going to take 





““One of the banks around us has elbowed in” 


counsel with our local bear and 
panther trailers and see if a net can 
be laid to bring our game to bag.” 

“Kar!” breathed Mr. McTavish, 
“T fear we'll get into trouble.” 

President Perkins put on his eye- 
glasses with trembling hands. ‘‘To 
think we’ve got to resort to wild 
animals to land a decent loan.” 

“IT ain’t going to mix up in no 
panther hunt,” nodded Director Spear- 
hawk, getting up on his thin legs and 
skulking toward the door. 

Shortly afterward Mr. Clutchbill 
came out of the bank, jerked up his 
ulster collar, hurried up around the 
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Mr. Clutchbill produced the rifle. Mr. 
Purple signed the hastily drafted note 
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postoffice corner and headed for the 
cottage of his crony, Cal Bannister. 

‘Hello, Cal!’ broke out Mr. Clutch- 
bill, as he poked his head in a woodshed 
doorway. ‘I want yuh to take me up 
to Ed Applebud’s. He’s got some- 
thing I want to look at.” 

It was not long before the two men 
stood in a snug little kitchen in a 
cottage overlooking Ferndale Village. 
A man solid and shaggy motioned them 
to sit down. Mr. Applebud no longer 
carried the tomahawk on the warpath, 
for time had brought him a long grey 
beard and an easy chair. 

After considerable dickering Mr. 
Clutchbill left Mr. Applebud, taking 
with him a small trunk which was 
rather heavy for its size. 

On Wednesday of that week there 
appeared a display of posters in the 
village store windows. They could be 
read without glasses and were calcu- 
lated to stop every gun owner in his 
tracks. 








WASHINGTON’S BIRTHDAY 
TURKEY SHOOT 
Range: ONE MILE. Target: A 
BARREL HEAD. 
Firearm: ANY. Place: Hink 
Dunham’s Sugar-house, Ferndale. 
Time: 10 A.M. till 2 P.M. 50¢ per 
shot. 

Any telescope. Resting or off-hand 
shooting. 

A prime Tom Turkey will be awarded 
each contestant who hits the barrel 
head. 

Cider and doughnuts will be served 
free to each shooter. 

Come one... Come all! 


One poster Mr. Clutchbill addressed 
in his own handwriting to Gidion K. 
Purple, Esq., Treasurer of The Shag- 
bark Timber Company. 

The posters had not been in the 
public eve three days before a con- 
tinuous sound of rifle fire pervaded the 
surrounding villages where grim senti- 
nels of the deer trails, men with rattle- 
snake oil rubbed on their trigger 
fingers, were knelt with tense muscles, 
clamped jaws and watering eyes prac- 
ticing for the big shoot. 

Up to the very morning of the shoot 
Mr. Clutchbill had been busier than 
any of these gentlemen. He felt un- 
certain. Would Mr. Purple come? 
It rested on the knees of the gods. 
But now in the warmth of a cloudless 
sun the eaves on the south side of the 
old sugar-house were dripping fever- 
ishly whilst an occasional icicle plunged 
suddenly downward with a musical 
tinkle. 

In the twilight of the interior there 
was a jam of shooters, a long row of 

See DIRECTOR CLUTCHBILL—Page 45 
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Ciourt DEcISIONS... 





Can specific promise to pay revive outlawed debt? . . . Bank’s liability 


for acts beyond its statutory powers... Effect of notation on check’s 


negotiability . . . State courts disagree on stop order violation rule 


Reviving Outlawed Note 


Where a negotiable note has been 
“outlawed” by the running of the 
statute of limitations, may it be 
revived in the sense that the holder of 
the note may bring suit on it success- 
fully? Under certain conditions a 
promise to pay the note, made even 
after the statute of limitations has 
outlawed it, will enable the holder to 
recover on it. 

Discussing the promise or acknowl- 
edgement requisite to revive an out- 
lawed note or debt, the Supreme Court 
of Washington recently said: 

“The tendency of modern decisions 
has been to construe the law more 
liberally in favor of debtors and not to 
torture vague expressions into acknowl- 
edgments or promises when the lan- 
guage does not clearly impart such 
construction. 

“Although, after a new promise, the 
action can be maintained upon the 
original consideration, recovery can 
only be had upon the new contract to 
pay; hence it must have the necessary 
elements of a contract. It must be a 
full recognition of the indebtedness 
evidenced by the note, and a promise 
to pay that particular debt. A general 





By 


CHARLES R. 
ROSENBERG, Jr. 


Member of the Bar of Pennsylvania and of the 
District of Columbia 


admission of indebtedness would not 
answer the purpose. 

“The new promise must be clear, 
distinct, and unambiguous, as well as 
certain and unequivocal. The mere 
acknowledgment of the debt, or the 
expression of an intention to pay, is 
not sufficient to revive the debt.” 

In the legal view, the new promise 
to pay the outlawed note or debt is, in 
substance, a new contract; and the 
acknowledgment or recognition of the 
old debt supplies the needed considera- 
lion for the new contract. It’s 
desirable, if at all possible, to get the 
debtor to put the new promise and the 
acknowledgment of the old debt in 
writing. Then there’s no argument 
about what he did say. (Dolby vs. 
Fisher, 95 Pacific Reporter, Second 
Series, 369.) 


National Bank’s Ultra Vires 
Liability 

Federal court decisions have been 
rather uniform in holding that a 
national bank is not legally liable in an 
ultra vires transaction, that is, a trans- 
action beyond the statutory powers 
given to national banks. The Supreme 
Court of Oklahoma recently made the 
point, however, that a national bank 
may be held liable for its tort, or 
wrongful act, in a transaction which 
may be ultra vires. 

In that case a county treasurer 
deposited certain sinking fund invest- 
ment securities of the county and of a 
school district with a national bank 
for safekeeping. Subsequently, the 
bank, acting on instructions from the 
treasurer, disposed of some of the 
securities contrary to the provisions 
of the state statute. 

One of the contentions made by the 
bank when sued by the county for the 
alleged conversion of the securities, 
was that the acceptance of the bonds 
for safekeeping by the bank’s em- 
ployees was an act beyond the legal 
powers of the bank. Hence, it was 
urged, the bank could not be held liable. 

See COURT DECISIONS—Page 53 
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By JAMES MONTAGNES 


Increased Loans, Deposits Re- 
ported in Annual Statements 


Reflecting the continued expansion 
of industrial operations, greater agri- 
cultural and mineral production, en- 
larged business activities, and partici- 
pation in government financing, the 
122nd annual statement of the Bank 
of Montreal for the year ending 
October 31, 1939, shows a substantial 
growth in assets and a moderate in- 
crease in earnings. Total assets of 
$1,025,508,367, an increase of $151,- 
952.539, have in fact reached the 
highest level in the bank’s history and 
represent a new high mark in Canadian 
banking. Profits of $3,462,446 showed 
an increase of $64,056 after the pay- 
ment of government taxes of $1,198,- 
413, which were higher by $45,795 and 
were the equivalent of 4.54 per cent 
on the capital, rest and undivided 
profits, which compares with 4.46 per 
cent in the preceding year; the increase 
in relation to total earnings is about 
2 per cent. Current loans in Canada in- 
creased by $29,558,280 to $257,261,729. 

Outstanding features of a strong 
annual statement of the Dominion 
Bank for the period ended October 31, 
1939, were the increases shown in 
commercial loans, deposits and total 
assets. This, the 69th annual report, 
covers a ten-months’ period, due to the 


CLIFTON H. CARLISLE, 
President, Dominion Bank 












JOHN ALBERT ROWLAND, K. C. 


.. . first vice-president and joint general 
manager of the Canada Permanent 
Mortgage Corporation, who has been 
elected 1940 president of the Dominion 
Mortgage and Investment Association 


change of the date of the closing of the 
bank’s fiscal year from December 31 
to October 31. 


They present an encouraging picture of progress and mounting assets, in their annual reports to shareholders 


A. E. ARSCOTT 
General Manager, Canadian Bank of Commerce 









In the ten months, current loans 
and discounts in Canada _ increased 
$11,276,618 or 23.9 per cent, the total 
being $58,396,413. Total deposits, 
which stood last year at $122,336,237, 
mounted in the ten months by $14,- 
565,760, reaching $136,901,997. <A 
strong liquid position has been main- 
tained. Immediately available assets 
of $94,177,925 were increased $4,864,- 
053, and were equal to 64.6 per cent of 
public liabilities. Provision is made 
in the statement of profit and loss for 
Dominion and Provincial Government 
taxes of $264,235. Net profits after 
these taxes amounted to $802,296 for 
the ten-months’ period. 

“When submitting last year’s state- 
ment, I called your attention to the 
progress your bank had made com- 
pared with the preceding year, **Presi- 
dent C. H. Carlisle told Dominion 
Bank shareholders at the annual meet- 
ing at Toronto on December 13. ‘The 
statement under review shows that 
even greater progress has been made 
than in any similar period in recent 
years. The bank’s position is finan- 
cially sound. It has increased its 
activities in practically all of its oper- 
ations. It has secured many new 
accounts, some of which are quite large. 
Credit losses have been unusually 


See CANADIAN BANKING—Page 51 






JACKSON DODDS 
Joint General Manager, Bank of Montreal 
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Service — Maintaining an 
intimate, personalized corre- 
spondent bank service. 


Experience— Officials with 
years of service in this field, 
assuring a knowledge of re- 
quirements and valuable as- 
sistance. 


Poliey — To cooperate with 
out-of-town banks rather than 
compete for business which is 
rightfully theirs. 


Resources over $170,000,000 





ESTABLISHED 1908 


MEMBER 
NEW YORK CLEARING HOUSE ASSOCIATION 
FEDERAL DEPOSIT INSURANCE CORPORATION 
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The BOOKLET COUNTER 


Booklets listed below are offered without charge or obligation to bank officers 
and other executives, through the co-operation of nationally-known institu- 
tions. Address your requests, on your bank or company’s letterhead, to 


SECOND AND BURROUGHS AVENUES 


New Booklets 


AUTOMOBILE LOAN PROMOTION ... 
A leading insurance company has prepared 
envelope stuffers, consisting of a folder 
and three cards, which present advantages 
of financing automobile purchases through 
banks. This material, which is offered in 
reasonable quantities to bank executive 
officers, does not carry the insurance com- 
pany’s name and banks can imprint their own 
signatures if they desire. 


SAFEGUARD FILING PLAN ... A folder 
describing a new system of filing corre- 
spondence and records that has many special 
features, such as angled celluloid tabs for 
greater visibility and longer life. The plan 
can be used in any standard filing cabinet. 


THE ART OF BUYING PAPER 
Pointers on the proper selection of paper for 
records and forms, machine accounting, and 
correspondence— based on the relative perma- 
nence and other characteristics desired for 
each type of job. Also, names will be added 
to a regular mailing list for future booklet 
issues, upon request. 


DON’T WORK SO HARD .. A word to 
the busy executive on how to simplify his job 
and increase his leisure time, through a more 
efficient method of handling correspondence, 
described as “‘voice-writing.’”” The booklet 
points out that it’s not how hard you work, 
but what you accomplish, that counts. 


CREDIT LIFE INSURANCE ... A 
brochure describing optional and group 
coverage plans for protecting banks, personal 
loan customers and co-signers, in the event 
of a borrower’s death. Also specimens of the 
simple forms used, and a description of the 
advertising and merchandising helps supplied 
free of charge by the insurance company. 








































; ae for Over 30 Years... the 


| STANDARD OF QUALITY 
William Exline 


|_PASSBOOKS 
| and POCKET 
| CHECK CASES 


3-Point Superiority 
¢ Appearance 
¢ Long Wear 
¢ Economy 


Write today for SAMPLES and PRICES. 


| WILLIAM EXLINE, INC. 


114 Hamilton Ave. CLEVELAND, OHIO 


Salesmen with Bank Following Can 
cure Attractive Sales Plan 








Booklets Still Available 
| 


MANUAL OF RECORD STORAGE 
PRACTICE ... Results of a national survey 
on the question: How long should office 
records be kept? Thousands of question- 
naires were sent out and the replies were sum- 
marized into a chart showing the length of 
time 71 commonly used records are being 
retained by modern American business. There 
is also a description of a serial numbering 
method of indexing that facilitates ready 
reference to stored records. 


YEAR-END REVIEW OF THE BOND 
MARKET ...A factual summary of impor- 
tant developments in the bond market during 
1939, prepared by a leading investment house. 





» 


BANK INSURANCE CHECK-LIST ... An 
| extensive outline of the various types of 
insurance policies for banks, and the hazards 








| which they cover. 31 pages. 
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THE EDITOR, THE BURROUGHS CLEARING HOUSE 


DETROIT, MICHIGAN 


HOW TO GET MORE BUSINESS .. 
Ideas for improving rental properties to 
obtain larger incomes and increased values, 
through the installation of modern structural 
glass fronts. Illustrated with numerous 
“before and after’? pictures, showing re- 
modeling projects and their costs. Should be 
helpful in solving the problem of out-dated 
realty holdings, or in making recommenda- 
tions to prospective customers for moderniza 
tion loans. 27 pages. 


PLANNING YOUR LETTERHEAD .. 
An attractive portfolio containing specimens 
of actual bank letterheads and a helpful 
pamphlet pointing out things to consider in 
planning, designing and printing distinctive 
letterheads and envelopes, including some eye- 
opening cost statistics. Business executives 
will also be sent letterhead specimens appli- 
cable to their particular fields. 


LOAN OFFICERS’ QUESTIONNAIRE ON 
FIELD WAREHOUSING .. . Utilizing the 
question and answer method, the president 
of a leading field warehousing company out- 
lines the pitfalls to be avoided, as well as the 
advantages to be derived, by banks in making 
loans backed by field warehouse receipts 
12 pages. 


NEWS FOR THE PUBLIC—IDEAS FOR 
BUSINESS ... This is the title of a brochure 
which, by means of photographs and text, 
depicts a post office service department 
developmient of considerable interest to banks 
and business firms. It illustrates a method 
for saving time, money and postage. 


WHAT DOES THE HUMAN VOICE 
LOOK LIKE? .. . Sound waves are repro- 
duced in this unusual booklet to show how 
easily the spoken word can be misunderstood, 
thereby changing completely the meaning of 
a sentence. The purpose of the booklet is to 
reveal how costly errors resulting from oral 
communications can be avoided, through 
equipment which transmits written messages 


BUSINESS FORMS ... Here’s a fine op- 
portunity to check your own forms against 
the many excellent suggestions for improving 
form design incorporated in this 8-page folder 
Illustrated are numerous sample forms which 
embody these recommendations, and a chart 
of 25 questions to facilitate a check-up of the 
bank’s present records. 


MINIMIZING TAXES. . . Sample of a 
quarterly letter on taxation of income and 
estates, which presents in non-technical 
language tax changes and important court 
decisions that may affect the will, trusts oF 
life insurance of the individual. This service 
is offered to one bank or trust company in 4 
city, for exclusive distribution. 


DEFINITE BOND MARKET RECOM- 
MENDATIONS ... An eight-page analysis 
and forecast of the bond market with definite 
buying and selling advice is offered by a” 
impartial financial service. 
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BRANDT AUTOMATIC CASHIERS 
BRANDT COIN SORTERS AND COUNTERS 
BRANDT COIN COUNTERS AND PACKAGERS 


To eliminate the hand labor and mental lutely accurate, speedy in their performance, 
calculations in the sorting, counting, paying and and very durably constructed. 
packaging of coins has been our constant ideal. 
The extent of our progress toward this ideal is 
exemplified in the present line of Brandt coin 
handling equipment. 


The unconditional guarantee that backs each 
Brandt machine can be fully relied upon because 
all Brandt equipment is sold by our own organi- 
zation and guaranteed directly to the customer 


It would be difficult to imagine a more com- by us. 

pletely satisfied group of owners than those in Your bank, too, can and should enjoy the 
whose banks Brandt equipment has been in- speedy, accurate coin handling made possible by 
stalled. From the introduction of the first Brandt equipment. Fillin and return the coupon 
Automatic Cashier almost 50 years ago, Brandt below today to get the complete story of how 
equipment has enjoyed the utmost owner loyalty Brandts have eliminated the coin handling 
and owner enthusiasm. Some explanation of problems in banks—large and small—all over 
this is found in the fact that Brandts are abso- the country. 

BRANDT AUTOMATIC GASHIER CQO. 
WATERTOWN o ee o oe ee oe WISCONSIN 


BRANDT AUTOMATIC CASHIER CO., Dept. B2, Watertown, Wisconsin 


We are interested, without cost or obligation, in securing complete information 
regarding the following Brandt products : 


__] Brandt Automatic Cashiers (_] Brandt Coin Sorters and Counters 


2 . . 
C l | p ] f | l { | n _] Brandt Coin Counters and Packagers (_] Coin Storage Trays 
a = "| Coin Wrappers and Bill Straps 
and mail this Bank Name 





coupon today A 
morrmrerencimmrrrmy # SPEED © ACCURACY © DURABILITY 

















MANUFACTURERS 
TRUST COMPANY 








Condensed Statement of Condition as at close of business 
December 30, 1939 
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RESOURCES 


Cash and Due from Banks ..... 
U. S. Government Securities .... 
State and Municipal Bonds. .... 
Stock of Federal Reserve Bank... 
Chet SOMES cc cit ececaees 
Loans, Bills Purchased and 
Bankers’Acceptances ....... 
|. ere eee 
NED. Se ecccie dee o-< 
Other Real Estate Equities ..... 


LIABILITIES 
Preferred Stock 


Reserves 


Common Stock Dividend 
(Payable January 2, 1940) 

Preferred Stock Dividend 
(Payable January 15, 1940) 

Outstanding Acceptances 


and Foreign Bills .. . 


EDWIN M. ALLEN 
President, Mathieson 
Alkali Works, Inc. 

CHARLES K. BEEKMAN 
Beekman, Bogue, 
Stephens & Black 

EDWIN J. BEINECKE 
Chairman, Sperry & 
Hutchinson Co. 

EDGAR S. BLOOM 
President, Western 
Electric Co., Ine. 

CHARLES A. DANA 
President, Spicer 
Manufacturing Corp. 

ELLIS P. EARLE 
President, Nipissing 
Mines Co. 

HORACE C, FLANIGAN 
Vice-President 

JOHN M. FRANKLIN 


President, United States 


CHARLES FROEB 
President, Lincoln 
Savings Bank 

PAOLINO GERLI 
Vice-President, 

E. Gerli & Co., Inc. 

HARVEY D. GIBSON 
President 

CHARLES L. HOGAN 
President, Lone Star 
Cement Corporation 

JOHN L. JOHNSTON 
President, 

Lambert Company 

OSWALD L. JOHNSTON 
Simpson Thacher & 
Bartlett 

CHARLES L. JONES 
Executive Vice-Presiden 
National Distillers 
Products Corp. 


GEORGE MACDONALD 


Lines ¢ ompany 


Principal Office: 55 





Reserve for Preferred Stock Sinking 
a eS ae ee ee 


DIRECTORS 


t, 


Chairman, Federal Home 
Loan Bank of New York 


Customers’ Liability for Acceptances . 
Accrued Interest and Other Resources 


- - +» $ 9,118,520.00 


Common Stock .... 32,998,440.00 
Surplus and 
Undivided Profits .. 40,151,108.92 


Liability as Endorser on Acceptances 


e*eeeoeee 


DOONE ceiacecas eee ee ee 


$267 372,518.84 
282,493,189.93 
18,941,859.61 
2,254,200.00 
52,733,411.82 


189,415,409.78 
19,786,072.17 
12,862,189.52 
3,875,913.21 
8,773,476.51 
2,645,979.47 


$86 1.154,220.86 


82,268,068.92 
1,343,678.49 


54,376.11 
824,959.00 


227,963.00 
9,543,607.90 


1,128,323.22 
762,763,244.22 


$861.154,220.86 





SAMUEL McROBERTS 
New York City 

JOHN P. MAGUIRE 
President, John P. Maguire 
& Co., Ine. 

Cc. R. PALMER 
President, Cluett, Peabody 
& Co., Inc. 

GEORGE J. PATTERSON 
President, Scranton & 
Lehigh Coal Co. 

HAROLD C. RICHARD 
Chairman, General Bronze 
Corporation 

HAROLD V. SMITH 
President, Home 
Insurance Co 

ERNEST STAUFFEN, JR. 
Chairman, Trust Committee 

GUY W. VAUGHAN 
President, Curtiss-Wright 
Corporation 

HENRY C. VON ELM 


Vice-Chairman of the Board 


Broad Street, New York City 
67 BANKING OFFICES IN GREATER NEW YORK 
European Representative Office: 1, Cornhill, London, E. C. 3 


Member Federal Reserve System 
Member New York Clearing House 


{ssociation 


Member Federal Deposit Insurance Corporation 


Both Common and Preferred shares have a par value of $20 each. 
The Preferred is convertible into and has a preference over the 


Common to the extent of $50 per share and accrued dividends. 
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THE HOURS 
PROBLEM 


(CONTINUED FROM PAGE 13) 


down balances” at the month-end. 
These are just a few of the quirks 
that take place in the bookkeeping 
department. Similar developments 
exist in transit work. Description of 
items on outgoing transit letters is 
reduced to an absolute minimum. I{ 
the proper sorting and block operation 
is maintained, there is absolutely no 
difficulty in tracing items. In transit 
work the utmost flexibility for peak 
periods is essential. Transit peaks are 
caused by two factors: flow of work 
and necessity to meet mail schedules. 
These requirements are met by having 
all miscellaneous people in the depart- 
ment trained so they can do expert 
sorting and listing during these busy 
periods. We also believe it advisable 
to have the mailing department 
affiliated with the transit department 
so that its clerks, messengers, and 
pages may be used for peak work. 


N considering the all-important sub- 

ject of proper flow of work, the 
distribution or proof department is the 
heart of internal operations of the 
bank. The successful performance of 
many other departments which receive 
work from it is dependent upon the 
prompt dispatch of work through this 
clearance point. To function properly 
the system of the distribution depart- 
ment must be simplicity itself. With 
the constant changes in activity be- 
cause of business conditions this de- 
partment contracts or expands. As it 
expands, new people are employed 
and in order to avail ourselves of their 
services as expeditiously as possible, 
the system must be simple so that it 
can be learned quickly. A condition 
which jis almost synonymous with 
simplicity is flexibility. The distri- 
bution department must have complete 
flexibility so that as peaks of activity 
occur in any one spot the necessary 
additional trained personnel can be 
shifted into the breach in order to clear 
the work immediately. 

A flexible operation in this work 
requires that most of its personnel have 
diversified training. The first essential 
is that all should be good adding 
machine listers; second, a substantial 
number must also be good sorters: and 
third, a fair number must, in addition 
to the foregoing, under our system be 
‘alculator operators. This latter quall- 
fication is necessary in our bank as our 
whole operation is performed with 
adding machines plus non-listing oF 
calculating machines. In carrying out 
the proper timing to meet varying 

| levels of activity the whole principle 's 
| built on the use of a “‘shifting crew 
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2 arays egy ry 10re oOes 


and argue it out with the 
Income T’ax People 





HIS is the time of year that most men wish they 

had the services of a competent accountant to 
help straighten out the unorganized personal book- 
keeping which makes income tax blanks such a 
problem. And every practical business man knows 
that the knowledge and advice of the expert ac- 
countant is worth what it costs many times over. 


Modern business raises many tax and legal prob- 
lems which call for the advice and services of spe- 
cialists in these fields and can only be solved when 
there is a clear and sound accounting base under- 
lying the operation of the whole business. 


And because he knows the value of skill and ex- 
perience in his own field, the certified public ac- 
countant, auditor, or comptroller does not just say, 
‘’$50 worth of insurance, please.’’ He asks for and 
gets the advice and full services of an expert pur- 
chasing agent in the complex insurance field, like 
himself an expert middleman. No worries about 
uncovered risks that might wreck a business. 


* * * 


Because, we believe so thoroughly in the services 
of an expert middleman, whether certified public 
accountant, insurance agent or broker, we refuse to 
accept business direct because it is not in the interest 
of the Company or the assured to do so. When you 
buy National Surety Fidelity Bonds, Surety Bonds, 
Burglary or Forgery Insurance through your local 
insurance agent or broker, you deal with a customer 
and friend who is a fellow member and supporter of 
the American Business System. 





@ This is a reprint of an advertisement of a stock 
insurance company directed to the certified public 
accountants in your city. 


The commercial bank, like the accountant, ren- 
ders an indispensable service. Its customers and 
its directors are chiefly independent business men 
—representative of the American Business System. 





NATIONAL SURETY CORPORATION 


VINCENT CULLEN, President 


TULA TTT 
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GAIN 24 HOURS 








presenting ee 
New York State Cash Items 


@ The Marine’s night transit service affords a way 
for your bank to save up to 24 hours in presenting 
cash items throughout New York State. 

With very few exceptions, items reaching us prior 
to 1 A. M., will be presented the next business day 
in 56 New York State cities. 

This fast night transit service is possible because 
of The Marine Trust Company’s many corre- 
spondent banks throughout the state and its strat- 
egic location in the world’s greatest market. 
Cash items for other parts of the United States 
are handled with comparable promptness. Send 
for a copy of our latest Night Transit Schedule. 


MARINE TRUST 
COMPANY OF BUFFALO 
A Marine Midland Bank 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
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within the department. This does not 
involve a shifting of the people in 
physical location, but a shifting of work 
material to an augmented crew as the 
occasion arises. 

This shifting work principle can be 
carried beyond the confines of the 
immediate department. In our case, 
the analysis department is located 
immediately adjacent to the distribu- 
tion department. At peak periods in 
the afternoon when more calculating 
machine operators are needed, the 
work material is shifted to them for 
processing. 

This same principle applies to the 
low periods of activity in the distribu- 
tion department. The bookkeeping 
department has a substantial amount 


| of long listing work on large account 


ilems and treasurer’s drafts. The 
listers in the distribution department 


| can fill the valley periods of activity 





by doing this work. 


T! 1E hours problem is not confined to 

the internal operating departments 
only. It is a very vital problem in our 
front line handling the public, namely 
the full teller complement. The teller 
division has its high and low points of 
activity during the week. If we main- 
tain a staff of tellers adequate to render 
excellent service during the peak hours 
of the peak days of the week we will 
have circumstances of intensified in- 
activity and inaction during the low 
periods. As a result, it is advisable 
to maintain the teller organization at 
a capacity level slightly less than peak 
and fortify it at peak periods by shift 
of personnel from some other point in 
the bank. An ideal arrangement for 
shift is to use part-time some of the 
senior clerks of the distribution depart- 
ment. On first thought this seems 
paradoxical for the reason that peak 
periods for the tellers should be the 
same peak periods in the distribution 
department. Yet it can be worked 
out. For instance, on the heavy days 
of Friday, Saturday and Monday a 
number of distribution clerks can be 
used as tellers during the busy hours 
and also work in the distribution 
department before and after. ‘This 
may mean long hours for these men 
on the three busy days and much 
shorter hours on the others. Neverthe- 
less, they can have an exact forty-two 
hour week and we must adopt reason- 
able measures such as this to keep our 
service process in balance. 

So far we have confined the discus- 


| sion to the large departments. The 


same principle applies in the smaller 


| ones. We must have simplicity and 


flexibility. The operation of miscel- 
laneous small departments should be 


| consolidated so that instead of many 


small departments or independent 
functions, we have a few large, fully 
rounded departments. However, all 
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Gnited States Fire 


Snusurance Company of New Dork 


Organized 1824 


panies . 


United States Government 
Bonds 


Other Bonds and Stocks 


Mortgage Loans on Real 
Estate 


Real Estate 


Premiums in Course of Collec- 


tion (Not over 90 Days) . 
Bills Receivable, Not Due . 
Interest Accrued 
Other Assets 


TotaL ApmiItTTED ASSETS 


FINANCIAL STATEMENT AS OF SEPTEMBER 920, 


. $5,191,928.19 


8,899,143.38 


. 17,825,337.61 


253,726.68 


405,880.73 


1,096,828.44 


149,449.46 


83,146.97 


454.42 





$33,905,.895.88 








Reserve for Unearned 


Premiums . $9,884,267.11 


Reserve for Losses in Process 


of Adjustment 1,424,731.00 
Mortgage Reserve 75,000.00 
Dividends Declared and Un- 

paid . 250,000.00 
Other Liabilities 708,430.95 


Capital . - $2,000,000.00 


Net Surplus . . 19,563,466.82 





Surptus To PoLicyHoLtpers . 21,563,466.82 





$33,905.895.88 








On the basis of September 30,-1939 Market quotations for all Bonds and 
Stocks owned, the total admitted assets and surplus would be increased by 
$138,025.01. Securities carried at $3,201,054.79 in the above statement are 
deposited as required by law, of which $2,500,000 par value in United States 
Government Bonds are held by the Superintendent of Insurance of New York. 


HOME OFFICE: 110 WILLIAM STREET, NEW YORK, NEW YORK 


WESTERN DEPT., FREEPORT, ILL. 
ALLEGHENY DEPT., PITTSBURGH 
CAROLINAS DEPT., DURHAM, N. C. 


115 YEARS OF INSURING PROPERTY VALUES 


PACIFIC DEPT., SAN FRANCISCO 


SOUTHERN DEPT., ATLANTA, GA. 
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ASSETS LIABILITIES 


Cash in Banks and Trust Com- 
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| CARBON. PAPER 


For eee, billing and for 
Makes clear, legible 


unusual number of 
. and ap Unusual mm indi- 
fpecifcations. 
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reduce 
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long, satisfactory service 








ROLL PAPER 


For adding and accounting machines. 


Non-lint. Plain and carbonized rolls 

im standard widths—2 9/32” and 
3 7/16". Special widths in roll paper 
may be had up to 18”. 


ORDER FROM THE 
LOCAL BURROUGHS OFFICE 
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of this must be done with full respect 
for proper check and control. 

The thought I wish to leave in this 
discussion of the hours problem is that 


| we cannot meet it by doing in forty- 
| two hours or less that which formerly 


| done in the 


took forty-four or more 
cannot simply 


to do. We 
“force the shoe to fit’’ 


INSURANCE 


(CONTINUED FROM PAGE 16) 

in a fiduciary capacity —are covered 
by public liability insurance. This was 
case of the bank cited here 
by securing a blanket or master policy 
under which the bank reports to the 
insurance company monthly as to the 
properties acquired or disposed of. 
Coverage is automatic, which means 
that while the bank must order insur- 
ance to be added to the master policy, 
coverage is granted for a stated period, 


| even though the bank inadvertently 


| neglects to notify the insurance 


com- 


| pany promptly to cover a risk. 


| the owner’s shoes and 





This type of coverage is especially 


| important to a bank with a trust 


department, because, although many 
bankers may not realize it, when a 
bank undertakes to administer real 
property for a client under an agree- 
ment of trust, it actually steps into 
is not only 
charged with the duty of properly 
managing the client’s property, but is 
assuming a major portion, if not all, 
of the liability of the client so far as 
the public is concerned. Therefore, 
the law has held a trustee, undertaking 
to run a business or operate a property 
belonging to a trust estate, to the 
same obligation and subject to the 
same liability as would apply to the 


| owner if he himself were operating it. 


In fact, the courts have gone so far as 
to hold that, in such a situation, the 
individual must sue the trustee in his 
individual capacity and not as trustee 
of the particular estate involved. This 
means that without liability insurance 
covering its trust properties a bank is 
actually subject to a contingent liabil- 
ity on its own account, which explains 
why this type of protection was placed 
on the bank. The bank simply could 
not afford to be without it. 

In addition, the master policy was 
arranged to include elevator liability 
insurance. 

Another blind spot in the liability 
coverage of many banks involves non- 
ownership automobiles. An _ auto- 
mobile owned by an officer or employee 
or even an outsider (a borrowed or 
rented car) which causes bodily in- 
juries while the driver is performing 
bank business, may result in a suit 
being filed against the bank. The 
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for if we do it will create tension in 
our people and before long very 
negatively affect the morale, service, 
and tempo of the organization. Only 
through the deepest study of ways and 
means to do the job can the proper 
improvement be made to meel the 
situation. 


COVERAGE 


same thing applies in the case of 
property damage resulting from the 
operation of such a car, and hence we 
always urge banks to secure these 
types of non-ownership insurance as 
well as the necessary protection cover- 
ing the automobiles which they them- 
selves own. 


HIS explanation of the factors in- 

volved in public liability and prop- 
erty damage coverage indicates briefly 
why the adjustments were made as they 
were in the case of the bank used as an 
example here. In general, this part 
of the new schedule merely covered 
over the blind spots resulting from the 
bank’s trust department operations 
and its use of non-ownership auto- 
mobiles. The increase in the amount 
of the insurance was due to the 
bank’s particular position, and needs 
no explanation. 

Nor does any other part of the 
schedule need any specific mention. 
The registered mail coverage was 
shifted from an annual report to a 
monthly report basis, because the 
latter method seemed likely on exami- 
nation to produce a saving in pre- 
miums. 

However, although it does not show 
in the schedule, no insurance schedule 
can be properly audited until the fire 
insurance involved is carefully exam- 
ined. It is important to make certain 
that property is neither over-insured 
nor under-insured. Particularly is this 
so when the fire policies have attached 
an average or co-insurance clause. 
This clause is frequently misunder- 
stood. It is simply an agreement on 
the part of the policyholder that, in 
consideration of a substantial reduc- 
tion of the rate, insurance to a specified 
percentage of the value of the property 
insured will be carried at all times 
during the life of the policy. In the 
event that an adjustment of a loss 
shows that the amount of the insur- 
ance is less than the stipulated per- 
centage, the policyholder participates 
in the loss to the extent of the propor- 
tion which the deficiency bears to the 
amount that should have been carried 
to comply with the co-insurance clause. 
Such clauses place upon the insured 
the responsibility of ascertaining the 
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value of his property and of keeping it 
properly insured at all times. Also, 
in connection with fire insurance, it is 
important to examine the various 
riders attached to the policies to see 
that the property covered is properly 
described and that the warranties 
attached are being complied with. Fire 
insurance coverage can at times be 
improved by the addition of what is 
called the Supplemental Contract. 
This is an endorsement form and 
covers loss through damage to property 
caused by windstorm, cyclone, tornado 
and hail, explosion, riot, riot attending 
a strike, aircraft, vehicles and smoke. 
Such a supplemental contract can be 
attached to a fire policy at a small 
additional premium. 

There are, of course, many special 
types of insurance applicable to banks 
beyond those which I have discussed 
in more or less detail here. The listing 
accompanying this article indicates 
some of these as well as the coverages 
specifically mentioned. However, be- 
fore laying out its own insurance 
schedule in the light either of the list- 
ing or the schedule set up for our 
correspondent, each bank should care- 
fully determine its own particular 
“exposures.” After the risks have 
been analyzed, an insurance schedule 
can be tabulated against them that 
will provide adequate coverage. 


e e ¢ 


SAVINGS AND 
LOAN 


(CONTINUED FROM PAGE 24) 


districts and environs encompass an 
unusually large number of associations. 
They have recently taken turns emu- 
lating and outdoing each other in 
refurbishing old offices and acquiring 
new quarters. The Globe-Wernicke 
Co., which has been particularly active 
in planning and furnishing the interiors 
of savings and loan offices in the mid- 
west and other sections of the country, 
estimates that during the past three 
or four years there have been no less 
than eighty modernization or new 
building projects among the associ- 
ations in and around Cincinnati. 
Many have also improved their loca- 
tions, the tendency having been to 
move from more sparsely settled dis- 
tricts into the financial or business 
sections, and from upstairs offices to 
ground-floor quarters. 
The combination of more attractive 
and impressive offices, plus in some 
cases the advantage of a new loca- 
tion, has invariably been productive 
of an increased volume of business, 


| Cincinnati association officers state. 


Thus in suburban Cincinnati, The 
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THE DETROIT BANK 





Condensed Statement of Condition, December 30, 1939 
RESOURCES 
Cash on Hand and Due from Banks. .$59,226,978.97 
*United States Government Obligations, 
direct or fully guaranteed . . - 50,090,195.64 $109,317,174.61 
Corporate and Municipal Securities (Due 
Within 5 Years) ‘ ‘ 14,554,483.88 
Corporate and Municipal Securities 
(Other Maturities) . . . . . . 3,593,728.86 18,148,212.74 
Stock in Federal Reserve Bank 216,300.00 
Loans and Discounts . 17,535,645.42 
Real Estate Mortgages, Loans and Liens 
on Real Estate... . . . e e 16,537,511.06 
Overdrafts . 346.89 
Bank Buildings ‘ 1,927,871.75 
Furniture and Fixtures . 93,824.44 
Other Real Estate . 1,129,821.97 
Customers’ Liability on Acce ~ptances and 
Letters of Credit 8,512.50 
Other Assets ;. 40,430.32 
Income Accrued but Not Collected 505,588.05 
Prepaid Expenses : 76,115.45 
TOTAL OF ALL RESOURCES $165,537,555.20 


LIABILITIES 


Deposits of Individuals, Corporations, 

Banks and Others . . -$69,988,918.06 
United StatesGovernment . . . . 3,767.064.86 
Treasurer—State of Michigan. . . . 462,521.63 
Total Demand Deposits . - 74,218,504.55 
Total Time Deposits . - $1,.842,450.82 
Total Deposits . 

Our Liability on Acceptance s and Letters 














$156,060,955.37 
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of Credit. $8,512.50 
Income Collected but Not Eereed . 384,600.42 
Accrued Taxes, Interest, Div ideale, we. 104.801.78 
Capital Investment: 
Preferred Stock . . . . . . .«. 93,970,000.00 
Common Stock . . . . . . .  1,800,000.00 
Surplus . . . - + 1,800,000.00 
For Additional Retirement off Preferred 
Stock... ct + * SOR 400,000.00 
Undiv ided Profits = a ae ae a ee 290,000.00 7,860,000.00 
Reserves for Contingencies . 1,118,685.13 


TOTAL OF ALL LIABILITIES 


165.537,555.20 


*AlLU. S. Government obligations are carried at par value or less. United States Government 
Securities carried at $5,368.800.00 in the foregoing statement are pledged to secure public 


deposits where required or permitted by law. 


THE DETROIT BANK 


COMMERCIAL and SAVINGS BANKING 


29 Branch Offices Throughout the City 
Main Banking Office ... Griswold at State ... Detroit, Mich. 


Member of Federat' Deposit Insurance 


Corporation 
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THE HOME 


INSURANCE COMPANY 


NEW YORK 

















STATEMENT—DECEMBER 31, 1939 
ADMITTED ASSETS 


DIRECTORS Cash in Banks and Trust Companies ... $ 15,295,880.95 
United States Government Bonds ..... 10,753,105.49 
as All other Bondsand Stocks ........ 86,911,891.37 
LEWIS L. CLARKE First Mortgage Loans. . . ca. Hi 300,000.00 
WILLIAM S. GRAY Premiums uncollected, less when 90 dupe due 8,353,236.18 
CHARLES G. MEYER Reinsurance Recoverable on Paid Losses. . 1,021,060.43 
WILLIAM L. DE BOST Other Admitted Assets .......... 420,923.52 
WILFRED KURTH $123, 3,056. 08 7 OA 
. BAY 
Puscsingearenenenri LIABILITIES 
ciniale eee ine Capital Stock (3,000,000 Shares @ “a ParValueEach) . . $ 15,000,000.00 
indian sealed Reserve for Unearned Premiums. ..... 48,121,615.00 
viciieiiaiines ma: eeiaaae Reserve for Losses. ............ 6,190,596.00 
aiid aialieamniae Reserve for Taxes... . we & hh 2,350,000.00 
sities tneialaaia Reserve for Miscellaneous Recsenie vee oe ot 848,768.58 
‘nis celal Funds Held under Reinsurance Treaties. . 173,600.52 
: NET SURPLUS........... . 50,371,517.84 
HAROLD V. SMITH 


HARVEY D. GIBSON $123, 056, 097. 94 
NOTE: In accordance with Insurance Department requirements— 


Bonds are valued on amortized basis. Insurance stocks of affiliated companies are carried 
on basis of pro-rata share of Capital and Surplus. All other securities at Market valuations. 


Securities carried at $3,130,503.00 and cash $50,000.00 in the above Statement cre 


deposited as required by various regulatory authorities. 





FIRE—AUTOMOBILE—MARINE and ALLIED LINES OF INSURANCE 
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Central Fairmount Building and Loan 
Co., a 3% million dollar institution, 
has had a million dollar growth since 
moving across the street into new 
quarters in May, 1937. A particularly 
interesting feature of this building is 
the beautifully-matched wood paneling 
in the interior, which extends from 
floor to ceiling and gives the room an 
air of remarkable richness. The 
interior and exterior were carefully 
designed to harmonize perfectly, and 
the office abounds in modern touches 
such as emergency ventilating equip- 
ment in the vault to provide a plentiful 
supply of air in case someone is acci- 
dentally locked inside. 

The Home Federal Savings & Loan 
Association also reports a_ million 
dollar increase in size since it recently 


moved into larger and more centrally- | 


located quarters in Cincinnati’s finan- 
cial district. 


President Louis Hun- | 


sicker, as he surveyed with pride the | 


gracefully curved counter and officers’ 


rail, the handsome check desks with | 
built-in receptacles, etc., commented 
emphatically: “It’s the best thing we | 


ever did, making this change!” 


[ each case the report is much the | 


same. Across the river from Cin- 


cinnati, in Covington, Kentucky, we | 
find B. L. Kaiper, secretary of the | 


Second Federal Savings and Loan 
Association, in a similarly enthusiastic 
mood over the benefits of modern, 
attractive surroundings. 
in last May,” he states, ‘‘and in July 
we had the largest volume of new 
deposits for any month in our history.” 
Investors’ share accounts increased 
about $500,000 during the first six 


“We moved | 


months of occupancy, a notable ad- | 


vance considering that total resources 
are about $1,250,000. 

Incidentally, this Second Federal 
Savings and Loan Association in 
Covington is a shining example of 
what can be accomplished by careful 
planning, modern materials and good 
design to make a small room attractive 
and impressive. Limited to a narrow 
site, the association erected a two- 
story building with a clean-cut facade 
consisting largely of glass brick. The 
high two-story ceiling in the front 
office gives an illustration of spacious- 
ness considerably beyond the actual 
dimensions. The glass brick front 
admits a generous supply of light, 
artificial illumination being necessary 
only on the gloomiest days. Another 
leature that catches the eye is the 
curved counter of matched walnut, 
with smart aluminum grille work and 
lriendly open wickets. Rented office 
space on the balcony, extending over 
the rear part of the building, provides 
extra income and can be utlized for 


expansion purposes if needed in the | 


future. 
Many other associations, in building 


or remodeling, have adopted this plan 
of providing rental office space to help 
finance the cost of the project. The 
Peru Federal Savings and Loan Associ- 
ation in Peru, Illinois, in remodeling 
its two-story location has utilized all 
available space to the greatest pos- 
sible advantage. The basement has 
been completely revamped to house 
an attractive directors’ room, which 
is also used as a conference room and 
as a meeting place for civic groups. 
The association offices are on the first 
floor, while the second story is given 
over to office suites which provide 
steady income. 


4] 


Moving from the midwest to the 
east, we find the associations along the 
Atlantic coast not at all laggard in 
this matter of modernization. 

While many of the new association 
quarters are ultra-modern in style, the 
Savings and Loan Association of 
Kingston, New York, has_ wisely 
selected a colonial type building in 
keeping with the traditions of its 
locale in early-settled Ulster County. 
Located but a few feet from the site 
where the affairs of the association 
were conducted for nearly forty years 
in upstairs offices, the new structure 
has a homelike atmosphere and a 














WAR BABIES 


Destruction, Shortage, Higher Material 
| Prices, Higher Labor Costs, Slower 
| Deliveries...are the Quintuplets of War 





| exceed it. 


a thousand banks. 














Gartuerine force slowly, 
they give far-sighted management a chance 
to save money by quick action. 


If you intend to build or remodel, let’s get 
together now. Our single contract, saving 
you money in peace time, is especially at- 
tractive when war threatens prices. We’ll 
give you an estimate and guarantee not to 


Advantages are obvious. You’ll be protect- 
ed against rising material and labor costs, 
you’ll pay but one profit to one company 
thoroughly integrated to serve you, and 
you’ll employ the experience that has built 


Our representative will call. No obligation. 


ST. LOUIS 
BANK BUILDING 
& EQUIPMENT CO. 


NINTH AND SIDNEY. ST. LOUIS 
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dignified simplicity that marks a 
sound and substantial financial insti- 
tution. 

The First Federal Savings and Loan 
Association of Richmond, Virginia, 
had a pleasant surprise in connection 
with its remodeling which was started 
last September. In making changes 
to the front and rearranging the 
interior it was necessary to enclose 
the premises behind a barricade and 
operate under conditions that were 
noisy, dirty and inconvenient, and the 
management naturally anticipated a 
lull in business activity. Instead, the 
remodeling work produced just the 
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opposite effect. It developed that the 
barricade lured a surprising number of 
people inside to ask questions and to 
establish new accounts. 

The remodeling project, which re- 
sulted in expanded and modernized 
quarters, cost $3,000. The manage- 
ment intends to amortize this over a 
period of five years, and sincerely 
believes that the expenditure of $50 
per month on the new quarters is the 
most valuable advertising appropri- 
ation the association could make. At 
the present rate there is the possibility 
that even the augmented quarters will 
not be sufficiently large to accom- 














NEW BUSINESS! 
NEW PROFITS! 
NEW SAFETY! 


Send for these FREE booklets on 
LAWRENCE SYSTEM field warehousing 


These new booklets will be valuable to you both from a 
technical and opportunity standpoint. They will show you how 
you can create new business. They will show you how you 
can get greater loan volume safely, from present customers. 


Know the uses and the safeguards of field warehousing. 
Send for the booklets today. A letter or phone call to our near- 
est office is all that is necessary. 


Please don’t hesitate to ask for as many booklets as you need. 
A number of banks have ordered copies for all their loan officers | 
— in some instances as many as 500 booklets. 
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modate growth during the next five 
years. In that case the association 
plans to accelerate the write-off of the 
remodeling cost to keep pace with the 
increase in growth. Thus it would 
appear that the association would win 
in either case. 

One of the salient features of current 
savings and loan modernization pro- 
grams throughout the country has 
been the improvement in lighting. 
This has been extended to smartly, 
decorative fixtures in lobbies and other 
public space where a high level o! 
illumination is not required; to care- 
fully planned overhead and supple- 
mentary lights over work space, pro- 
viding ample foot candles of illumina- 
tion for detail work involving eye- 
strain; and to exterior lighting effects 
which literally “put the building to 
work” advertising the business to the 
public each night. 

A large percentage of the modernized 
associations have eliminated the un- 
pleasant glare of direct lighting in the 
interior with systems of indirect light- 
ing, by which the light rays are re- 
flected from the walls and ceilings. 
In the Union Federal Savings and Loan 
Association, Evansville, Indiana, a 
large portion of the ceiling is counter- 
sunk, and the indirect lighting system 
is concealed in the molded plastering 
at the sides. The play of the light 
against the recessed ceiling lends a 
decorative note to a room that has 
many other attractive features (for 
example, the designers faced the 
problem of what to do with four large 
concrete pillars which supported the 
second floor; the neat solution was to 
cover them with light veneered oak 
flexwood and merge them into the 
lobby plan so ingeniously that they 
become architectural assets rather 
than liabilities). 


FROM the files of the General Elec- 

tric Company’s incandescent lamp 
division comes an example of another 
unusual achievement in indirect light- 
ing, at the Industrial Federal Savings 
and Loan Association in Denver, 
Colorado. A decorative 52-foot metal 
trough fixture containing 102 Holo- 
phane plates extends the length of the 
lobby and provides complete illumina- 
tion for the entire room, giving 45 
foot candles over the smart combina- 
tion check desks and lounge seats, and 
25 foot candles over the office space. 

The latest lighting development to 
be utilized by the associations, how- 
ever, is the fluorescent lamp. This is 
in the form of an elongated glass tube, 
sealed at each end, and filled with 
mercury vapor. When a flow ol 
electrical current is passed through the 
tube, the gas becomes “luminescent,” 
that is, it gives off light. 

The color quality of the light can be 
readily controlled, and one of the 





TH 


mi 
is 


lig 


ob 


lds 
lor 
he 
rge 
he 

to 
yak 
the 
ley 
her 


cCc- 
mp 
her 
ht- 
ngs 
rer, 
tal 
ylo- 
the 
na- 

15 
na- 
and 
ace. 
to 
OW- 
s is 
ibe, 
vith 

of 
the 
rt,” 


1 be 
the 





THE BURROUGHS CLEARING HOUSE—Febrvary, 1940 


Which Check-Paper Do 
They Know Best? 


main advantages of fluorescent lighting 
is its ability to give off a light quality 
that closely approximates natural day- 
light —the most efficient light of all. 
A high level of illumination can be 
obtained without the objectionable 
glare and heat that would result from 
incandescent lamps, and with the 
economy of a much lower wattage. 
The first cost of fluorescent lighting is 
somewhat higher, however, and trans- 
former equipment is required. 


O* E of the most interesting examples 

of the use of fluorescent lighting fix- 
tures is the Mutual Home & Savings 
Association, Muncie, Indiana. Here a 
series of such lamps have been installed 
under the riser surmounting the coun- 
ter, providing a fine quality of supple- 
mentary light for the employees with- 
out heat or excessive brightness. In 
the previously-described Occidental 
Building and Loan Association at Des 
Moines all lighting is indirect except 
for files, where fluorescent tubing 
centered over open drawer areas has 
proved highly satisfactory. A num- 
ber of other associations are making 
use of fluorescent tubes in their over- 
head lighting fixtures. 

The need for improved interior 
lighting can be recognized by the fact 
that. in many financial institutions, 
operations where accuracy is essential 
are being performed under as low as 
four foot candles of illumination (a 
foot candle is the amount of lighting 
intensity at a point one foot from a 
candle). In contrast, outdoor light 
even on a dull day will measure some 
3,000 or 4,000 foot candles, and in 
reading under the shade of a tree on a 
bright midsummer day you will proba- 
bly have 8,000 or 9,000 foot candles of 
light to assist your eyes. 

General Electric tests measuring 
ocular fatigue have demonstrated that 
eve muscles are three times as fatigued 
at the end of a day’s work under an 
ordinary system of overhead lights as 
they are when supplementary lighting 
fixtures provide extra illumination. 
Other tests have shown that efficiency 
ol office employees increases markedly 
both in accuracy and production as 
inadequate lighting is replaced with 
proper equipment. It is notable that 
the savings and loan associations in 
building anew or modernizing their 
quarters have literally “lighted the 
way” to better operations with sys- 
tems that provide ample illumination 
for employees and customers. 

Associations have also turned to 
luminous signs and displays to achieve 
maximum merchandising appeal at 
night for attractive exteriors. Thus 
the Monmouth Street Federal Savings 
and Loan Association, Newport, Ken- 
tucky, has its name outlined in artistic 
aluminum letters against a lighted 
glass panel, making an identification 


we does this preference mean to 
you? Well, put yourself in your 
customer’s place. Wouldn’t you rather 
do business with a trusted friend than 
with a stranger? Naturally. And that’s 
exactly why your customers prefer to 
have checks on Hammermill Safety. 


Your depositors know the Hammermill 
name. They have confidence in it. They 
use Hammermill papers in their busi- 
ness. They respect Hammermill quality. 
And they respect your judgment when 
you supply them checks on Hammermiil 
Safety. That is the “plus’’ which only 
Hammermill Safety can give you—the 
opportunity to win for your bank the 
prestige and good will of the best known 
name in paper. 

In use, Hammermill Safety lives up 
to its reputation. Its distinctive design 
gives your checks an air of authority as 
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The Question: An independent organization asked 1000 bank depositors: 
“With which one brand-name of check-paper are you most familiar?“ 


The Answer: Hammermill Safety topped the second brand by over 6 to 1 
... polled almost twice the votes of all other brands combined! 


well as security. It’s easy to write on... 
easy to handle. It’s sturdy paper... 
folds without splitting, does not cut 
through on checkwriting machines. And 
it reveals immediately any chemical or 
mechanical alteration. 


Hammermill Safety is low in cost and 
promptly available in colors, sizes and 
backgrounds for every check require- 
ment. Send for sample book and port- 
folio of specimen checks. See for yourself 
why Hammermill Safety gets the vote of 
six out of seven depositors. 
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that attracts the eye yet withal is 
dignified and attractive. Six Holo- 
phane lenses (which are somewhat in 
the nature of theatrical spotlights) 
concentrate their beams over the 
doorway, etching its modern lines 
most effectively, while lights also serve 
to frame a pair of windows in which 
display cards are placed. 

Virtually all of the savings and loan 
modernization projects which have 
come to the writer’s attention have 
included air conditioning installations. 
In many cases, the conditioned air 
enters through ornamental vents in the 
ceiling, these vents often being com- 
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bined with the lighting fixtures, elimi- 
nating the need for radiators of any 
kind. 

Likewise, there has been a_ wide- 
spread utilization of glass brick for 
construction purposes, because of its 
ability to diffuse light without heat or 
glare. Colored structural glass fronts, 
trimmed with aluminum or similar 
metals, form attractive facades for 
some of the associations. 

While the metamorphosis in physical 
quarters and equipment in the savings 
and loan industry during the past few 
years has been truly startling, almost 
equal progress has been made in the 
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RESOURCES 


Government and Federal Agencies 
State, County and Municipal Bonds . 


Accrued Interest and Accounts Receivable 
Bank Premises, Furniture, Fixtures and 


Customers’ Liability on Account of 
Letters of Credit, Acceptances and 


TOTAL RESOURCES  $1,628,586,277.77 
LIABILITIES 


Reserve for Interest Received in Advance . 

Liability for Letters of Credit and as 
Acceptor, Endorser or Maker on 
Acceptances and Foreign Bills . 


$ 642,792,093.41 


839,999,582.38 1,482,791.675.79 | 
TOTAL LIABILITIES 


This statement includes the figures of the London, England, 
banking office: 12 Nicholas Lane, E.C. 4. 


MAIN OFFICES IN TWO RESERVE CITIES OF CALIFORNIA 


495 Branches Serving All California 


$ 159,684,750.15 
88,581,164.01 


434,691,060.77 
130,542,539.24 
36,245,071.32 
2.790,000.00 
711,054,696.57 
7,359,920.15 





31,530.765.10 
7,182,032.53 


18,281,457.98 
642,819.95 


$ 50,000,000.00 
44,000,000.00 
22,845,841.75 
2,007,523.83 
391,657.92 
7.733,706.57 


18,815,871.91 








"$1,628,586,277.77 
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improvement of locations. No longer 
is it commonplace for the associ- 
ations, even the smaller institutions 
with assets in the thousands rather 
than the millions, to be tucked away 
upstairs or in back rooms. : 

The new “front and center’ loca- 
tions have been selected with careful 
study. Thus a savings and loan associ- 
ation in Waltham, Massachusetts, in 
selecting the site for its new building, 
dotted the homes of its customers on a 
city map to find the center of their 
numbers. The findings indicated to 
the management that they should be 
on a certain street slightly north and 
west of their old location. Next came 
a traffic count to corroborate their 
findings. And as luck would have it, 
right in the most desirable area was a 
large vacant lot with plenty of room 
for the new building and a parking 
space at the rear. 


SSOCIATION officers and savings 

and loan officials have been em- 
phatic in endorsement of the value of 
modernization and of owning independ- 
ent quarters. ‘““The observation | 
have to make,” says George Bliss, 
president of the Federal Home Loan 
Bank of New York, “‘is that savings 
and loan associations are financial 
institutions and should comport them- 
selves as financial institutions and 
provide themselves with offices that 
have both the appearance and _ the 
equipment of financial institutions. 
I am definitely convinced that an 
expenditure along these lines is far 
more productive of growth and service 
than a high dividend rate that results 
in penurious practices, second-story 
offices and antiquated equipment.” 

William F. Penniman, deputy gover- 
nor of the Federal Home Loan Bank 
Board, seconds the motion in a letter 
to all Federal Home Loan Bank 
Presidents, in which he states: ‘“Inde- 
pendent office quarters, attractively 
arranged should reflect dignity, order, 
stability. Therefore, we (the Federal 
Home Loan Bank Board) urge that 
any Federal savings and loan associ- 
ation now occupying joint quarters 
with any other business be en- 
couraged, within the limits of a sound 
budget, to obtain independent office 
quarters.”’ 

There is ample evidence that con- 
tinued progress will be made by 
the associations along these lines. 
For the managements are unusually 
wide awake to the important part 
modern quarters play in the conduct 
of their business. They realize that 
the office should be as well located as 
it is possible to locate it; that it should 
be of such architecture as to attract 
the attention and admiration of all 
who see it; and that its interior should 
be so arranged that persons who enter 
it can transact their business with 
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utmost convenience and in the quickest 
possible time. 
As we said at the beginning of this 
article, it seems that the savings and 
loan industry has reached the “long- 
trouser” stage in its development. 
One sure sign is that it has a new 
consciousness of its appearance, and 
in courting new business it has taken 
to looking in the mirror and indus- 
triously slicking down its hair! 


+ e 7] 


DIRECTOR 
CLUTCHBILL 


(CONTINUED FROM PAGE 27) 


guns, two kegs of cider and large milk 
pans filled with doughnuts. Outside, 
a delegation of the more curious were 
examining through their rifle telescopes 
the barrel head one mile away. Among 
them was the treasurer of the Shag- 
bark Timber Company, for Mr. Purple 
had just arrived under convoy of three 
able deer hunters. Mr. Clutchbill had 
observed the event, but remained 
modestly in the background. Years of 


sign reading on the warpath had | 


convinced him it was wiser to be 
approached than to approach. 

At exactly 10 o’clock Mr. Clutchbill 
broke cover from the sugar-house door. 
He carried a long pole on which hung 





an ample red flag. Close to his heels | 


came Cashier John Atwood of the | 
Ferndale National with a tally sheet. | 


‘Gentlemen!’ warned Mr. Clutch- | 


bill, mounting a ladder leaning against | 


the sugar-house, “I wish to inform you 
that when I wave this flag our spotter 
one mile away at the barrel head target 
will go into hiding. The range is then 
open. When a white flag appears at 
the far end of the range it is a sign our 
spotter, Mr. Cal Bannister, is examin- 
ing the target. He will wave his flag 
four times if a hit has been made. If 
it is a miss, he will return to hiding 
with trailing flag. Mr. Scorer, call 
out the name of the first contestant.” 

Cashier John Atwood examined his 
sheet, leaned back his head and yelled 
with full power, “Mr. Eli Hornbush 
to shoot ... Mr. Iry Pickle on deck!” 

Mr. Eli Hornbush, a shoemaker by 
trade, wearing a ski cap, a pair of sun- 
glasses and a checkered lumberman’s 
jacket, pushed forward with wicked- 
looking breechloader bearing a tele- 
scope. 

, Mr. Clutchbill madly waved his red 
ag. 

The contestant placed a gleaming 
cartridge in his musket and lay prone 
on the ground. He peered with 
clamped jaw through his scope, while 
the crowd sucked in its breath and 
leaned with him. 

‘“Wham-bm-bm!”’ bit the air. 
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“YOU'RE TELLING ME!” 


* That's a funny one. You’re tell- 
ing me what a great thing the 
telephone is. As if I didn’t know! 

“Why, I’m one of the main 
reasons there’s a telephone in 
our house. For you can bet your 
life I keep the folks pretty busy 
around here. 

“Just think! If we didn’t have 
a telephone, we couldn’t order 
things in a hurry from the stores. 
And Grandma couldn’t call up 


BELL TELEPHONE 


= 


to ask if I had a tooth. And Daddy 
couldn’t talk to us when he’s out 
of town. And Mother would be 
tied down just something awful. 
*‘And suppose one of us sud- 
denly took sick? Or there was a 
fire? Or a robber, maybe? Well, 
I don’t worry about those things 
when I see the telephone. 
**“Doesn’t cost much,’ my Daddy 
says. And Mother says, ‘I don’t 
know what I’d do without it.’ ” 








‘““Missed! No white flag!” 
several observers. 

Under the waving red flag the second 
contestant, Mr. Iry Pickle, a famous 
bobcat hunter from Crowcrest Notch, 
trailed forward with a long, lean 
muzzle-loader on which was strapped 
a large telescope. He up-ended a 
chopping block, crouched, rested, be- 
came as immovable as a partridge, 
talking quietly to his rifle. 

“Sling her high, Jemima. 
her straight. 


cried 


Sling 
Don’t be anxious.” 


‘‘Boomb!”’ said the rifle as the cap 
bit the powder. 

A balloon of smoke billowed up. 
Several skurried around it and sighted 
their scopes. They came back with 
shaking heads. 

“You sure that barrel head ain’t 
two miles?” asked Mr. Pickle rising 
and looking around for his telescope 
which had hopped off the rifle. ‘““The 
distance is so powerful it pulled my 
telescope.” 

“Our village civil engineer meas- 
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ured it,” admonished Mr. Clutchbill. 
*“Who’s next? Who’s the first to nick 
the barrel head?”’ 

Cashier John Atwood jerked his 
sheet into focus. ‘‘Boomerang Samp- 
son!’ he shouted. 

“‘Boomerang stalked forward. He 
was a large-boned man with a handle- 
bar mustache. He wore a fur cap 
made out of buffalo pelt, the last 
remnant of a sleigh robe. It took two 
hands to carry Mr. Sampson’s buffalo 
gun. It was bored for a strange roman 
candle no longer recorded in ammuni- 
tion catalogues. But Boomerang had 
a few old shells left. 
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Mr. Sampson pushed a giant shell 
into the rifle chamber, closed a great 
lever and pulled back the large horse- 
shoe hammer. He rested over a low- 
hanging beech limb. Looking around 
he politely advised those near at hand 
to step back, then pulled his buffalo 
cap over his ears, dug his heels into 
the snow, and buttoned his jacket. 

Suddenly there came a blast that 
made the south window of the sugar- 
house rattle like a snare drum. Several 
eager watchers darted under the 
smoke screen to learn the result. The 
main crowd, however, assisted Mr. 
Sampson in recovering his buffalo 
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Cash and Due from Banks 
United States Government Obligations, 

Direct and Fully Guaranteed 
Other Bonds and Securities 
Loans and Discounts...... 
Stock in Federal Reserve Bank 
Customers’ Liability on Acceptances 
Income Accrued but Not Collected 
Banking House.......... 


TWETTTTTITT TTT TTT $ 602,293,792.28 


eee eeeee eeeeeee 


Real Estate Owned other than Banking House 3,307 ,302.23 

$1,441,154,119.18 

LIABILITIES 

Deposits se ee eee eeeee See eeeseeeeeeeeeeees $1,324 ,094,604.28 
BN EO CE Ee PE Pe Ty 786,810.26 
Reserve for Taxes, Interest and Expenses... . 4,915 569.69 
Reserve for Contingencies ...............6. 16,048, 151.35 
Income Collected but Not Earned.......... 222,636.07 
I I in virnocuaansnweneseeawenes 50,000 ,000.00 
IIE sivas slater ncaa nln ee er aie aaa waa ahaliete 30,000,000.00 
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United States Government obligations and other securities carried 
at $158,542,814.02 are pledged to secure public and trust deposits 
and for other purposes as required or permitted by law 


Member Federal Deposit Insurance Corporation 


607 ,936,253.46 
62,475 ,593.52 
146,720,994.71 
2,400,000.00 
781,076.51 
2,639, 106.47 
12,600 ,000.00 











$1,441,154,119.18 
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cap which had fallen off Mr. Sampson’s 
head. 

Far out at the target something 
unusual had happened. Cal Bannister 
held his flag half poised. He appeared 
to be stymied. 

“ll find out what’s happened!’ 
called one of the shooters, running for 
his car. 

After a lightning trip he returned 
and reported Boomerang Sampson’s 
buffalo bullet had collided first with 
the ledge back of which Mr. Bannister 
had been in hiding. It had then 
glanced twice and knocked a splinter 
out of the barrel head. Mr. Bannister 
did not know whether to report a fair 
hit. 

“Only a direct hit counts,” boomed 
Mr. Clutchbill. “Call up the next 
shooter.” 

During the lull while the contestant 
was preparing for the great strain, 
Cashier John Atwood and Director 
Spearhawk worked into an offing 
directly behind Mr. Purple. 

“If a direct hit is registered on that 
barrel head,” said John to Mr. Spear- 
hawk, but in a rich, meaty voice that 
carried to Mr. Purple, “‘it will go down 
in history and be talked about for 
50 years.” 

“TI doubt if it can be done,” replied 
Mr. Spearhawk like a parrot. 

*There’s a fellow here,” confided 
John, “‘who has a genuine mile-gun. 
My money is on him.” 

**So-o!”’ said Mr. Spearhawk, in a 
surprised voice, then moved off. 


[‘ was something less than a minute 
later John found himself approached 
by a small man with red hair. 

*‘Wasn’t that Mr. Spearhawk of the 
Ferndale National Bank?” asked the 
man in a low but cordial tone. 

“Oh, yes,” nodded John. 
you like to meet him?” 

“IT believe I have. Hm-m, I couldn’t 
help but overhear your conversation. 
I wonder if I could meet the shooter 
who you think will land a square shot 
on the target, and see his gun.” 

“‘Why, eh, let me see.”” John moved 
off only to return shortly and invite 
Mr. Purple to follow him. 

Mr. Clutchbill had his head and 
shoulders rammed into Cal Bannister’s 
car when John led up Mr. Purple. 

“Mr. Clutchbill,” piped up John, 
“‘allow me to present Mr. Purple.” 

The old director turned around, 
bowed and slowly held out an ancient 
hand. 

*“A great shoot. I wish you luck, 
sir, for the lucky man today will go 
down in history.” 

“Mr. Purple would like to see your 
gun,” put in John. And then to 
Mr. Purple, “Mr. Clutchbill is our 
oldest director.” 

After a struggle Mr. Clutchbill 
detached a small, long trunk from the 
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interior of the car and laid it on the 
running board. He lifted the cover 
revealing a giant-barreled rifle. 

“It weighs 43 pounds,” said Mr. 
Clutchbill, gravely lifting the unique 
weapon. “As you will see stamped 
here on the barrel, it was made by 
Cornelius Angle of Eaglefoot, N. J. 
It’s called a ‘mile-gun’ and has a 
‘gain-twist’. It starts with one turn 
in 33 inches in the barrel and ends at 
the muzzle with one turn in 22 inches. 
It’s 50 caliber, powerful telescope and 
set-trigger.”’ 


“Well, I never!’ broke out Mr. 
Purple. 

Suddenly he touched Mr. Clutch- 
bill’s elbow. 


“Would you sell it?” 

“No! I couldn’t, really.” 

“But at a price you’d let me take a 
first shot with it, wouldn’t you?” 

“Why, I don’t know. I’m an old 
man. I sort of wanted to do some- 
thing once I’d be remembered for. 
The first man that hits that barrel 
head clean today will always be 
remembered in these mountains. It 
isn’t a matter of money.” 


ME: Purple’s eyes glistened with cun- 

ning. “Eh, Mr. Clutchbill,” he 
uttered, closing his eyes in thought, 
“it almost seems to me one of the 
directors of your bank came over into 
the mountains to see me on the matter 
of a $10,000 loan.” 

“] think our Mr. Spearhawk called 
on you,” stated Mr. Clutchbill, as he 
closed his gun trunk. 

“Hm-m, now that we are friends 
and, I hope, understand each other, 
I have reconsidered and find I shall 
want to borrow the $10,000 from your 
bank.” 

“That is very much appreciated,” 
said Mr. Clutchbill, turning and bow- 
ing like an ambassador. “I have 
been thinking it over, and I have 
decided a guest to our turkey shoot 
ought to be welcomed properly. I 
want you to take the first shot with 
this old mile-gun.”’ 

“But won’t I be taking the honor 
away from you?” 

“T never let pleasure interfere with 
business. I will draw a note here and 
now for $10,000, and after you sign 
it I will present you with an initialed 
deposit slip for the amount.” 

Of a sudden a loud shout reached 
them. 

“Mr. Purple to fire!’’ 

Mr. Clutchbill produced the rifle. 
Mr. Purple signed the hastily drafted 
note. 

“Remember, put the cross-hairs in 
the scope exactly on the center of the 
barrel head,” cautioned Mr. Clutchbill. 

Mr. Purple hurried to the firing- 
point, lay prone, rested over a chopping 
block and waited till he was breathing 
quietly. At length the rifle became 





motionless. Mr. Purple was looking 
at two cross hairs in the scope which 
now quartered a barrel head a mile 
away. Gently he relased the set- 
trigger. Holding his breath, he 
touched the delicate trigger behind 
the set-trigger. 

“‘Wham-m-m!’”’ jerked out the an- 
cient mile-gun. 

A flying squad of four men ducked 
under the smoke. The cloud slowly 
lifted. 

“Abm...aht? 

*‘Cal’s waved four times!’’ shouted 
another. 
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There was a rush for Mr. Purple. 
Hands were extended. Congratula- 
tions fell in a deluge. 

Behind the sugar-house Mr. Clutch- 
bill was just showing Directors Spear- 
hawk and McTavish a $10,000 note of 
the Shagbark Timber Company writ- 
ten at 6 per cent. 

*“You got it!” gasped both directors 
in unison. 

“TI thought that old mile-gun would 
bring him to bag,” muttered Mr. 
Clutchbill in a low voice as he carefully 
placed the precious document in his 
inside breast pocket. 
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(CONTINUED FROM PAGE 19) 


of the United States in respect to all 
agricultural problems.” 

In spite of this assurance, however, 
critics of the consolidation found sup- 
port for their fears in a lengthy state- 
ment issued by Mr. Hill on_ his 
resignation, in the course of which he 
said: 

“The principal job of the Farm 
Credit Administration is not the lend- 
ing of government funds but the 
supervision of a group of self-sustaining 
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WASHINGTON VIEWPOINT 


co-operative credit institutions in which 
the farmers of the country have over 
$130,000,000 of their own hard-earned 
money invested. These institutions 
obtain most of their loan funds from 
the sale of securities to the investing 
public, which securities are not guar- 
anteed by the Federal Government. 
“The functions of the Farm Credit 
Administration are more closely com- 
parable to those of the Federal Reserve 
Board or the Federal Deposit Insur- 
ance Corporation than io those 








e 
Cleveland 
Crust Company 


Banking Offices located throughout Greater Cleveland and nearby 





CONDENSED STATEMENT OF CONDITION, DECEMBER 30, 1939 





Cash on Hand and in Banks 


and guaranteed . 


Bank, less Reserves 


Reserves .... 
Other Resources ... 


by this Bank .... 


ASSETS 
United States Government re deo 


State, Municipal and Other Bonds ond Saves 
ments, including Stock in Federal Reserve 


Loans, Discounts and pivesen: Sess Renerves 


Banking Premises (including investments and other 
assets indirectly representing bank premises) 


Other Real Estate (including investments and other 
assets indirectly representing other real estate) Less 


Customers’ Liability on Acceptances Executed 


a a 179,882.89 
Total oe $ 404,997,967.49 
LIABILITIES 
Ce ital Notes .. -. « $ 13,492,000.00 
(Subordinated to Deposits and 
Other Liabilities) 
Capital Stock . ‘ 13,800,000.00 
Surplus and Undivided Sunles 5,185,314.93 
Reserve for Contingencies 294,676.63 
Retirement Fund for Capital 
Notes and Accrued Interest 
to February 1, 1940 . 395,949.47 33,167,941.03 


$ 138,741,915.01 
108,148,065.09 
10,015,606.40 
131,770,476.30 
6,441,088.11 


ee ee 7,625,609.28 
— 2,075,324.41 








DEPOSITS 
Demand . 
Time . 


Estates Trust Depesement 
(Preferred) . 


Corporate Trust Department 
(Preferred) . 


$ 172,233,966.45 
176,278,199.89 


16,274,898.17 





Accrued Taxes, Interest, etc. 
Other Liabilities 


Total 





3,342,166.05 368,129,230.56 
ee & « 1,364,363.75 
ot ae ae 2,156,549.26 


Acceptances Executed for Cunteness 


United States Government Obligations and other assets carried at $17,829,187.03, 
are pledged to secure public funds and trust deposits and for other purposes as 
required or permitted by law. 


MEMBER FEDERAL RESERVE SYSTEM 


Member Federal Deposit Insurance Corporation 


179,882.89 
$ 404,997,967.49 











In writing to advertisers please mention The Burroughs Clearing House 





of the Department of Agriculture. 

“‘Business and industry are served 
by credit institutions under the super- 
vision of the Federal Reserve Board, 
the Federal Deposit Insurance Cor- 
poration, and the Federal Loan Agency. 
All of these are independent agencies 
reporting directly to the Congress and 
to the President. It would appear that 
farmers and stockmen are entitled 
to equal consideration. 

“It is obvious that any co-operative 
credit system must limit the extension 
of credit to sound loans if it is to be 
self-supporting. Based on nearly fif- 
teen years of close contact and service 
with the Farm Credit Administration 
and its predecessor agencies, I do not 
believe it possible to maintain such a 
system on a sound basis if it becomes 
an integral part of a department of 
government responsible for the ad- 
ministration of programs which pro- 
vide for millions of dollars in direct 
benefit payments and grants to farmers 
annually; for the making of commodity 
loans, frequently at or above current 
market levels; and for the extension 
of credit from appropriated funds to 
meet the needs of farmers who require 
credit to assist in their financial 
rehabilitation but who cannot meet 
the credit standards which must be 
maintained by self-supporting credit 
institutions, whether co-operative or 
private. 

“The foregoing statement is not to 
be construed as indicating any lack of 
sympathy with the programs referred 
to. Many of them have proven most 
helpful to farmers. Nor do I mean to 
reflect on present or future adminis- 
trators. It is not a question of the 
merits of other programs to aid agri- 
culture or the intentions of present 
or future administrators. The ques- 
tion is whether this co-operative credit 
system can be kept sound and self- 
supporting if it is absorbed and be- 
comes an integral part of a department 
responsible for the administration of 
programs of the type referred to. 


DO not think it can be done over a 

period of years. It will be extremely 
difficult if not impossible, for example, 
to explain how one agency of the 
Department of Agriculture is in a 
position to make benefit payments and 
grants while another agency in the 
same department must insist upon the 
repayment of borrowed funds. 

“It is going to be difficult to explain 
to farmers why one agency of the 
Department of Agriculture (Com- 
modity Credit Corporation) can lend 
57 cents on 50-cent corn and another 
agency of the same department 
(Federal Land banks) cannot lend 
$110 or $115 per acre on $100-land; 
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or a third agency (production credit 
association) cannot lend $70 on a 
$60-range steer or 13 cents on 11-cent 
cotton. - 

“If the objective of developing and 
maintaining a strong self-supporting 
farm credit system is to be reached, 
it is essential that farmers, investors, 
and the general public clearly dis- 
tinguish between credit extended by 
self-help co-operative credit institu- 
tions which obtain their loan funds 
from the sale of securities to investors 
and which are intended to pay their 
own way, and loans made by govern- 
mental agencies from appropriated 
funds, which involves a_ substantial 
element of relief, or at least high risk, 
and extremely heavy supervisory costs. 
Otherwise, forces will inevitably be set 
in motion which over the years will 
cause the Farm Credit Administration 
to become more and more a govern- 
ment-owned and operated credit sys- 
tem leaning more and more heavily 
upon the Federal Treasury with all 
that implies from the standpoint of 
both farmers and taxpayers.” 


|S addition, some observers saw in the 

annual report of Secretary Wallace 
a forecast that FCA practices would 
be made to conform with the depart- 
ment’s policies of crop curtailment, 
retirement of marginal farm lands, 
and rehabilitation of bankrupt farm 
families. In the course of this report, 
Secretary Wallace said: 

“Not only must Federal credit 
agencies manage loans and farm real 
estate soundly from a financial stand- 
point, but they must conduct their 
operations in conformity with the 
interests of agriculture as a whole. . 

“For the future it is important to 
formulate policies for the adminis- 
tration of loans that will reduce the 
risks in agriculture and the depend- 
ence of farmers on governmental aids 
and grants. It seems not too much 
to expect that through joint efforts 
made by Federally sponsored and 
private credit agencies long-run poli- 
cies in agricultural finance can be 
developed which will prove of Jast- 
ing benefit to agriculture and the 
nation and be a source of protec- 
tion to individual farmers and private 
lending agencies. 

“In broad outline the general re- 
quirements as to such policies are clear. 
They involve the readjustment of farm 
debt to levels consistent with farm 
incomes, disposing of acquired real 
estate on terms that will make for 
profitable ownership by the pur- 
chasers; and the formulation of lend- 
ing standards that will discourage 
excessive price fluctuations and en- 
courage proper land use methods. . . 

“Policies adopted for disposing of 
acquired farm real estate should be 
designed to prevent the recurrence of 
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farm-debt difficulties. Land unsuited 
to profitable farming should not be 
sold for agricultural purposes; with 
other farms, preference should be 
given to buyers who are able, and have 
sufficient capital, to adapt the land to 
its most economic use. 

“Lending agencies can encourage 
the use of credit for purposes that will 
conserve the farm plant and discourage 
those uses of credit that contribute to 
overcropping and soil deterioration. 
There is a wide field, in short, for the 
promotion of farm and national wel- 
fare through the judicious use of 
agricultural credit.” 
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No-Protest Limit Raised on 
Collection of Cash Items 


All Federal Reserve banks have 
now adopted, with the approval of 
the Federal Reserve Board, uniform 
changes in their circulars on collection 
of cash items stipulating that dis- 
honored checks of $50 or less will not 
be protested. This change was made 
in compliance with a request of the 
American Bankers Association, follow- 
ing a survey of bank practices and 
desires, that the no-protest limit be 
raised from $10 to $50. Dishonored 
cash items of $50.01 or over will be 











Fifth Ave. at 44th St. 


LONDON PARIS BRUSSELS 


Guaranty Trust Company 
of New York 


140 Broadway 


Madison Ave. at 60th St. 


LIVERPOOL HAVRE ANTWERP 





Condensed Statement of Condition, December 31, 1939 





Due from Banks and Bankers . 


RESOURCES 
Cash on Hand, in Federal Reserve Bank, and 


- -$ 1,040,901,764.23 
































U. S. Government Obligations ar erie? a 729,600,979.13 
Public Securities . js 57,848,398.56 
Stock of the Federal Reserve Bank . a at ee 7,800,000.00 
Other Securities and Obligations 3 @ © is 26,378,612.54 
Loans and Bills Purchased os & 500,360,310.08 
Credits Granted on Acceptances. es 14,620,349.24 
Items in Transit with Foreign Branches. . ° 147,948.35 
Accrued Interest and Accounts Receivable. . . 9,052,305.77 
Real Estate Bonds and Mortgages . ee < 1,803,142.33 
2,388,513,810.23 
Bank Buildings . ..... . a Se el el eb 11,754,741.69 
Other Real Estate . ..... o = «48 1,365,713.09 
Total Resources . ~~ e > « & $ 2,401,634,265.01 
LIABILITIES 
Deposits .. a - $2,074,898,693.39 
Gumeniien Checks . eae 13,528,652.49 
$2,088,427,345.88 
Acceptances. . . « e« « « $21,716,899.57 
Less: Own Acceptances 
Held for Investment. ... 7,096,550.33 
14,620,349.24 
Liability as Endorser on Acceptances and 
Fereign Bills . . - % > ve 2,201,978.00 
Dividend Payable January 2, "1940. . . < » * 2,700,000.00 
Miscellaneous Accounts Payable, Accrued 
Taxes, etc. al ven et ue Venn Se ‘ 18,982,637.54 
Capital . . : - $ 90,000,000.00 2,126,932,310.66 
Surplus Fund . . 170,000,000.00 
Undivided Profits . 14,701,954.35 
Total Capital Funds 274,701,954.35 
Total Liabilities . . $2,401,634,265.01 


Securities carried at $18,322,353.74 in the above Statement are pledged to qualify for 
fiduciary pewers, to secure public monies as required by law, and for other purposes. 


Member Federal Deposit Insurance Corporation 
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protested unless they bear on their 
face the A. B. A. non-protest symbol 
of a Federal Reserve Bank or of a 
preceding bank endorser. The A. B. A. 
survey showed that formal protest 
procedure to establish legal proof that 
the check was uncollectible is usually 
unnecessary on small checks, and 
incurs fees out of proportion to the 
face value of the check. A number of 
individual banks and clearing houses 
have recently raised the no-protest 
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Reserve Board issued a new regula- 
tion, known as Regulation G, covering 
collection of non-cash items by Re- 
serve banks. This regulation makes 
no changes in present practices, since 
each bank will continue to issue its 
own circular giving details on the 
conditions and procedure under which 
it will clear non-cash items for both 
members and non-member banks in its 
district, but it was felt desirable to 
have on record an official regulation 





dishonored checks, maturing bonds 
and coupons, state and municipal 
warrants, and all other evidences of 
indebtedness and orders to pay except 
checks and drafts cleared as cash 
items under the provisions of Regula- 


tion J. 
2 * ® 


Amendment Eases Ban on 
Interlocking Directorates 


limit to $50, but the change could not’ on this subject. Non-cash items in- Interlocking directorates between 
be made uniform without the co- clude such things as maturing notes, banks and trust companies are per- 
operation of all Reserve banks. acceptances, bills of exchange, bills of | missible where the institutions are not 
At the same time the Federal lading, orders on savings deposits, competitive, under the terms of an 
amendment just made by the Board 

of Governors of the Federal Reserve 

7 7 System to its Regulation L. The 
Ir —— ————— === Banking Act of 1935 amended the 








Banks 


| 
| Other Securities . os ; 
| Stock in Federal Reserve Bank . 
Loans: 


provements . ‘ 

Accrued Income Receivable— Net 
Prepaid Expense 

Customers’ Liability 


TOTAL RESOURCES 


Deposits: 
Commercial, Bank and Savings 
UL. S. Government 
Treasurer, State of Michigan 
Other Public Deposits 
Capital Account: 


| NATIONAL BANK | 
OF DETROIT 


| 
| STATEMENT OF CONDITION, DECEMBER 30, 1939 
| 


RESOURCES 


Cash on Hand and Due from Other 


United States Government Obligations, 
direct and or fully guaranteed . 


| | Branch Buildings and Leasehold Im- 


Account of 
Acceptances and Letters of Credit 


| LIABILITIES 


. $416,307,173.88 


Preferred Stock (370,000 Shares) 
Common Stock (825,000 Shares) 


$208,496,609.15 


197,317,551.95 
18,072,351.28 
772,500.00 





68,217,885.20 | 


787,373.22 | 
1,029,178.12 
1,251.976.45 


1,751,246.21 
$497.696.671.58 





20,327,284.47 
7.460,239.04 


18,218,601.77 $462,313,299.16 





9,250,000.00 
8,250,000.00 





Clayton anti-trust act to prohibit 
interlocking bank directorates under 
certain conditions but provided an 
exception that until February 1, 1939, 
a director, officer, or employee of a 
member bank of the Federal Reserve 
System or branch who was lawfully 
serving on August 23, 1935, as a 
private banker or as a director, oflicer 
or employee of any other banking 
institution or branch might continue 
that service. 

A bill to extend this exemption to 
February 1, 1944, was passed by 
Congress last August but was vetoed 
by President Roosevelt on the ground 
that there was no valid reason for with- 
holding the operation of this act any 


| Loans and Discounts . . $ 54,402,902.73 | | further. This veto meant that all bank 
} | Real Estate Mortgages 13.805.266.86 directors holding interlocking positions 
Geniinciie 9.715.61 | were forced to give up all but one such 


post, but the Reserve Board has now 

eased the law somewhat by its interpre- 

tation of the Clayton act as not intend- 

ing to prohibit interlocking director- 

ates of non-competitive institutions. 
. +. + 


Federal Reserve Bank Earn- 
ings Show Increase 


Current operating earnings of the 
twelve Federal Reserve banks during 
1939 were $2,240,000 more than in 
1938, according to preliminary figures 
compiled by the Federal Reserve 
Board. Detailed figures for each bank 














. : as 
Surplus | 8,250,000.00 will appear in the board’s annual repo 

| i 286 pay tng to be issued later in the spring. Total 

Undivided Profits be 5,974,203.69 * ; : a 

; : , earnings from operations during 1939 

Reserve for Retirement of Pre- ns QQ 5 ses 

Sennnil Qtech 38,125.00 31,762,328.69 are given as $38,500,000. Expenses 

Reserve for Common Stock Dividend were $28,650,000, or $265,000 less than 

412,500.00 the previous year. Current net earn- 

Reserves . 1,457,297.52 ings for 1939 were $9,855,000 as com- 


Our Liability Account of Acceptances 
and Letters of Credit 


TOTAL LIABILITIES 


| pared with $7,350,000 in 1938. 
1 t Net additions to current net earnings 
| amounted to $2,390,000 and consisted 
i principally of profits from sales ol 
United States Government securities 
less charge-offs on bank premises and 
reserves for losses on industrial ad- 
vances. Net profits for the year alter 
the addition of profits from bond sales 


| No. 11, payable February 1, 1940 
| 


1,751,246.21 
$497,696,671.58 








United States Government securities carried at $56.855,121.19 in the foregoing statement 
are pledged to secure public and trust deposits and for other purposes required by law. 
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| Member Federal Deposit Insurance Corporation 
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. were $12,245,000, an increase of total, borrowed individually $2,000 or managers on their own responsibility 
$2,660,000 over 1938. less. In dealing with this feature I This is a complete answer to the allega- 
f The net earnings for 1939 were should like to mention that each of tion which has frequently been made 
t distributed as follows: Dividends to our managers has a fixed limit up to that loans generally are so closely 
member banks, $8,110,000; payments which he may make loans without under the supervision of head office 
h — : P I Si, Ba P 
‘ io the United States Treasury under reference either to the superintendent authorities that managers are pre- 
provisions of Section 13b of the of the district in which he is located or vented from lending where their know|- 
Federal Reserve Act relating to indus- to head office, as the case may be. _ edge of local conditions convinces them 
trial advances, $25,000; net additions The great majority of our branch a loan could safely be made. 
| to surplus accounts, $4,110,000. managers may lend up to $2,000 with- “Our personal loan department, 
1 e e e out reference to any senior officer,and inaugurated a little over three years 
many managers in the largercommuni-_ ago for the purpose of lending under 
ties, who have had longer experience, the budget saving plan, has in that 
n 7 pee ey Fae hee 
: are accorded higher limits. It will be period made 185,000 individual loans 
d,_ theref : h i $27,000,006 O 
t C noted, therefore, t at a great per- aggregating over $27, ,000. ur 
" ANADIAN centage of our loans is made by the analysis of these loans as at the end ot! 
: AN G 
: B KIN eee eeu 
e 
e (CONTINUED FROM PAGE 29) | 
it low —all of which reflects’ a higher | | 
r efliciency in the bank’s personnel.” | 
n Regarding the staff, Dominion Bank THE NATIONAL CITY BANK | 
}, General Manager Robert Rae stated | 
t that “already twenty members have | OF NEW YORK | 
e heen granted indefinite leave of absence | | ; ’ 
V for military service.” | Head Office * 55 WALL STREET + Neu York 
a In referring to the strong liquid | ; | 
or position of the Bank of Montreal, with | 
ig cash and liquid securities totaling | Condensed Statement of Condition as of December 31, 1939 | 
le $742,600,000 and representing 78.29 | INCLUDING DOMESTIC AND FOREIGN BRANCHES 
per cent of all liabilities to the public, | | 
) Jackson Dodds, reporting for himself | ASSETS | 
“ and G. W. hg gi -™ _— tga | Cash and Due from Banks and Bankers............ $ 933,912,307.44 | 
( managers a e annual meeting on | iti Mitel itr tu; Diente 11.257,409.00 
i ¥ ‘ a — . a RR eee Nee ee eee 8) Shin wikia tsi ples: 4 a> cwitn oe ’ ’ . | 
‘ in rpoe ve aig at nego . United States Government Obligations (Direct or Fully | 
1- cated tha is ratio was much higher | 
: : S agg RUINED) 5 ne sie eres Gierery er sareard oes gy seiete S 733,592,490.94 
f than desired. He emphasized that — | Obligations of Other Federal Agencies.............. 50,452,489.29 
“ coer a ge" = ha vie fe i | State and Municipal Securities... ............60005. 107,874,136.92 
in ee ee ee I irc cca gnecay pcos ncre ea tiectels 63,123,003.86 
*h lake the risk of business loans, ? — | Loans, Discounts and Bankers’ Acceptances......... 530,725,121.57 
£9 reflected the state of the pera ed Real Hetate Loans and Securities... .........00eens 8,352,084.29 
. — of Canada . eantiiate — we : Customers’ Liability for Acceptances............... 14,371,236.29 
sl . hich. had - recent _— preventet Stock in Federal Reserve Bank. ...... .......0000000 3.735,000.00 
si ae yor d - ap recuiee Agshe og Ownership of International Banking Corporation 
S. ess rity or “0 ; 2S, : 
eee . Y (Tenchemiemlt WOOib COCO) % ok sc oso gsis oc rds ewasen 8,000,000.00 
thus Hantting the inducements to bor- I is oss gett cease ecent eee ans 42,676,270.91 
row and requiring that the bank make | RE I cents eietarecisecserscse, 484,639.84 
- weeds ee eas Mr. — | | BS REO ater ee or corer eee 839,497.88 
slated that these conditions “‘may be | 
ve * war. | DT 8 =——s(d_ EMINENT c's on-s@y Sncraseatcg atamrtaheln ted ses reretin a natin ie ataeneoctes 2,509 ,395,688.2 
modified as a result of the war. We | PUR ns eens Bienen meee 
™ may anticipate that the increasing | 
a production of war requirements in this | LIABILITIES 
‘ country, together with the secondary | Deposits Er chateteieten Weinte hc telaielevetciiees tere resereresereees $2,331,257 ,943.67 
as effects of this activity, will stimulate | Liability on Acceptances and Bills.... $28,727,596.58 
a a more active demand for commercial | | Less: Own Acceptances in Portfolio... 10,771,618.85 17,955,977.73 
Vv F a er ‘ | ° ° ° ee 
a credit. In view of the condition which | | —= a eee 3,267 ,133.69 
: lini e i | e : 
yrt a8 reer pore 8 = regi | Unearned Discount and Other Unearned Income... 4,186,515.04 
tal such development.” iis oH Interest, Taxes, Other Accrued Expenses, etc....... 4,609,533.87 
39 Bias mst: : | ie so Here ane yea 3,100,000.00 
eS Referring to small loans made by | ae lh cide i $77,500,000.00 
the Canadian Bank of Commerce, c-) 0). e - ) ee oe ce ’ ’ ° 
all whicl a th ] _ b; k ° Cc de rith } Surplus os o 6 eo O64 eo Oo oO € HOG HEH O Ge He 52,500,000.00 
n- ee eee | Undivided Profits.............0000- 15,018,584.23  145,018,584.23 
ua a personal loan department but which — pace aga 
also makes ordinary small loans to Total errr rrre Tee ee ee se $2,509,395,688.23 
gS individuals, A. E. Arscott, general Figures of Foreign Branches are as of December 23, 1939. 
na manager, stated at the annual meeting 
f al Toronto, December 12, 1939, that $49,283.608.00 of United States Government Obligations and $24.054 871.26 of other 
a “the number of borrowers during the assets are deposited to secure $46,258,137.51 of Public and Trust Deposits and for 
; =e : . i other purposes required by law. 
nd year, not including loans made by the 
id- personal loan department, totals 155,- (Member Federal! Deposit Insurance Corporation) 
Ler 352 and our analysis shows that of | 
es these, 142,405 or 91.66 per cent of the | 
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October shows them to have been used 
for the following purposes: 














% of Total 
Amount 





PURPOSE OF LOAN 




























































































Medical, dental and hospital bills 12.36 
Consolidation of debts.......... 30.11 
Taxes, insurance premiums and 
mortgage (principal and inter- 
eee ere 8.73 
oo a ss nro we,w'a,% a 
Household expenses, furnishings 
RE ea ae eee ee eae 10.14 
Miscellaneous, including clothing, 
coal, store bills, etc........... 32.89 
100.00 











Our classification also shows that the 









occupation of the borrowers has been 
as follows: 


% of Total 
Number 
Wage earners and artisans....... 37.83 
Office, clerical and other non- 
manual workers.............. 28.50 


Managers, superintendents, fore- 


RN avai aie woes Wi aie weicin ks 0' 10.69 

School-teachers, professional 
people, salesmen and sundry... 22.98 
100.00 


**The results achieved in the personal 
loan field are gratifying not only be- 
cause the bank’s business has been in- 
creased but, also, because the arrange- 
ment has proved to be a great help to 
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STATEMENT OF CONDITION 


Mercantile-Commerce 
| Bank and Trust Company 


| Locust ~ Eighth ~ St. Charles 
I St. Louis 


|| DECEMBER 30, 1939 
. e i 


THE RESOURCES 


U.S. Government Obligations, direct and guaranteed 
(including $11,879,259.58 Pledged*) . ...... 


Other Real Estate (Former Bank of Commerce Bldgs.) . 


Customers’ Liability on Acceptances and Letters 
SUE 6% 64.0 040 ae 4% 


THE LIABILITIES 


e€¢€@ eee en 66066 @4 


2.4.88 «64 0 0 @ © 2.6 6 e's 


Undivided Profits ............ $2,829,766.89 Ii 
Reserve for Dividends Declared ... . 300,000.00 3,129,766.89 i 
Reserve for Interest, Taxes, etc.............. 474,976.47 i 
Ey +. 00 ».4 + 6:5-<s-4ad de BON Wee 2,938.50 i 
Bank’s Liability on Acceptances and Letters of Credit 165,972.42 H 
OE OE ee 5,593.69 | 
Deposits, Secured: Public Funds . . $ 10,320,045.08 4 
Other Deposits, Demand ...... 142,999,533.25 h 
Other Deposits, Time ........ 32,264,110.36 185,583,688.69 1! 

$202,762,936.66 | 

*All Securities pledged are to the U. S. Government or its Agents, State of 


Missouri and the City of St. Louis, to secure deposit and fiduciary obligations. 


DEPOSIT 


— ————— - - a 














$70,940,319.26 


66,731,192.89 
31,125,190.53 
29,023,219.04 
402,000.00 
2,350,000.00 | 
500,000.00 \ 
1,500,000.00 
25,012.52 


eoeoegcee@ e+ @ © @ 8 
cee e ¢ & 6 @-@ € 8 
eee € @ 
eo@eeeoee eo Oe 2 we 4 


165,972.42 Hi 
30.00 il 
$202,762,936.66 i 
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$10,000,000.00 
3,400,000.00 
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those requiring small advances which 
can be repaid from savings over a 
period of a year. Many borrowers by 
being able to consolidate immediately 
pressing obligations have been re- 
lieved of financial worries, while others 
by borrowing funds necessary for 
medical treatment have improved their 
health and efficiency. 

“We have had many letters of 
appreciation from those who have 
borrowed under our personal loan plan 
and the figures given clearly indicate 
how well this service has been re- 
ceived.” 

+ - + 


War Causes Revision of 
Housing Act 


With government guaranteed loans 
for home building and home improve- 
ments reaching new records for 1939, 
the Department of Finance at Ottawa 
announced that after December 31, 
1939, no more loans would qualify 
under the National Housing Act for 


| duplexes, apartments or homes costing 


| cancellation, 


more than $4,000, a step taken as 
‘“‘part of a general program considered 
necessary to divert and concentrate 
more and more Federal peace-time 
expenditures on war activities.”’ The 
same revised regulations called for 
on homes built after 
May 31, 1940, of the Federal payment 
of municipal taxes of 100 per cent the 
first year, 50 per cent the second year, 
and 25 per cent the third year.” 


+ e Sd 


Shortage of United States Coins 
Felt in Canada 


United States coins have wanished 
from Canada like the passenger pigeon 
from North America, because of the 
foreign exchange situation. As a 
result there has been a terrific shortage 
of pennies in certain parts of the Do- 
minion, mainly in the larger cities, so 
much so that one Toronto bank 


obtained permission from the Foreign 


Exchange Control Board to import 
1,000,000 one-cent pieces from a 
Buffalo, N. Y., bank to take care of 
the abnormal demands for pennies 
for change during the Christmas buy- 
ing season. A number of large stores 
also were permitted to import pennies 
from the United States, paying the 
current rate of exchange set by the 
Foreign Exchange Control Board, so 
great was the need. 

Before the war, United States coins 
formed about 25 per cent of the pennies 
in circulation in Canada. Since the 
premium of United States money has 
gone into effect there has been a 
scarcity of American money in circula- 
tion. The Royal Mint at Ottawa 1s 
now working overtime to supply for 
Canada the necessary supplies ol 
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one-cent pieces so that no more will 
have to be imported. 

The shortage of coppers became so 
bad, according to one head office bank 
official, that western Canadian branches 
wired into head offices for as little as 
$10 in pennies, and stores in certain 
cities gave one-cent stamps or one-cent 
tea bags in change to customers. 

Sd Sd * 


COURT 
DECISIONS 


(CONTINUED FROM PAGE 28) 


Pointing out that the United States 
Supreme Court has decided that a 
national bank has authority to accept 
such a special deposit of bonds, the 
Oklahoma court said: 

“The United States Supreme Court 
further pointed out that having ac- 
cepted the bonds, conceding for the 
sake of argument that the agreement 
was illegal and void, the only way the 
bank could have escaped liability 
would have been to return the property 
or dispose of it in some legal manner, 
since corporations are liable for the 
wrongs they commit, and in such cases 
the doctrine of ultra vires has no 
application. 

“A distinction must be made be- 
tween ultra vires transactions which 
constitute wrongful acts and those 
involving merely matters of contract. 
No plea of ultra vires can ever avail 
to ward off liability for a wrongful 
act. A tort (wrongful act) is always 
ultra vires.” 

In the case before it the Oklahoma 
court ruled that the disposal of the 
securities of the sinking fund contrary 
to the provisions of statute was a tort 
(a wrongful act) and constituted a 
conversion of the securities by the 
bank. 

While a national bank—or any 
other bank—may not be held liable 
for contracts beyond its legal powers, 
it is liable for its wrongful acts, even 
though acts were committed in trans- 
actions ‘‘ultra vires” the bank. (Fourth 
National Bank vs. Board of Commis- 
sloners, 95 Pacific Reporter, Second 
Series, 878.) 


° 


Powers of National Bank 


A national bank is given certain 
specific powers by statute and, in 
addition, it has such incidental powers 
as are necessary to carry on the busi- 
ness of banking. One of those inci- 
dental powers is the power to engage 
In a transaction for its own self- 
preservation. 

That interesting pronouncement was 
made by a Federal court in a case in 
which a national bank had joined with 
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OUTHERN CALIFORNIA 


For 69 YEARS The Farmers and Merchants National Bank 
of Los Angeles has served faithfully the ever expand- 
ing financial requirements of America’s fastest growin? 
community. We cordially invite the patronage of those 
who desire a strong, conservative—yet progressive—in- 
dependent banking relationship. 


Resources over $144.000,000 
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| OF LOS ANGELES 
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Los Angeles, California 
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Tue new Clear-Vue 
Transparent Coin 
Wrappers are a sensa- 
tion from every 


standpoint. Leading 
banks all over the 
country are demand- 
ing them. Clear-Vue 


Al. 
PROTEC 


Wrappers are made @ PROTECTION 
of a tough cellulose 
material and are @ PROTECTION 
exclusively patented. @ PROTECTION 
Write today for a 
generous supply of @® PROTECTION 
FREE samples and 
test them for yourself. @ PROTECTION 
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4 <8 
TION 
FOR WRAPPED COINS 


EVERY BANKER IS INTERESTED 
IN PROTECTION! .... ONLY 
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against making mistakes in denominations! 


against slugs and spurious coins! 


against fraudulent re-use of wrappers! 
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several other banks in an agreement 
to contribute a stipulated amount for 
the rehabilitation of a struggling bank 
in the community which was threat- 
ened with failure. 

When sued for the amount which it 
had agreed to contribute, the national 
bank set up the defense that the agree- 
ment was ultra vires, that is, beyond 
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its powers as a national bank. To 
this contention the Federal court said: 

““A contract under which one of a 
group of banks assumes an obligation 
to give funds to another bank which is 
in difficulty, is not ultra vires. A 
national bank is given, in addition to 
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specific powers, such incidental powers 
as shall be necessary to carry on the 
business of banking. The assumption 
of an obligation which can be reason- 
ably construed as necessary to serve 
or preserve the business is therefore 
within its powers and is not ultra vires. 
Contracts guaranteeing the losses of a 
struggling bank, made to protect and 
preserve the banking business of the 
guarantors and to save them from 
possible loss and financial ruin, are 
enforceable when properly authorized 
and adopted.” (McCoy vs. Adams, 
29 Federal Supplement, 815.) 
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Destruction of Negotiability 


From a Federal court decision comes 
a reminder that an instrument, in 
order to be negotiable, must embody 
an unconditional order or promise to 
pay. The court had before it for 
consideration a check in the usual 
form, but carrying on its face this 
notation: ‘For full payment for 
contract No. 61.” 

It was urged that this notation 
destroyed the negotiability of the 
check. 

“These words,” said the court, “‘are 
familiar as notations upon checks and 
other negotiable instruments. Usually 
such words are designed to qualify the 
check as a receipt for full payment 
under a contract and are in no way 
intended to affect the negotiability of 
the instrument. The words under 
consideration could not be interpreted 
to limit or condition the payment of 
the check in the controversy. 

**The check is characterized by cer- 
tainty as to the amount and the 
payee. The words ‘pay to the order of’ 
clearly make it a negotiable instru- 
ment. Such negotiability, however, 
could be destroyed by memoranda on 
the instrument constituting a limita- 
tion or restriction on payment.” 

Worth noting is the fact that banks 
and other remote holders of non- 
negotiable checks and notes would be 
merely assignees and not holders in 
due course. They would be subject 
to all the defenses which the maker 
or drawer might have against the 
original payee. Good idea to dis- 
courage “tricky” notations on notes 
and checks! (American Surety Com- 
pany vs. Federal Reserve Bank, 29 
Federal Supplement, 940.) 
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Violation of Stop Order 


Where a drawee bank pays out on a 
check in negligent but not intentional 
violation of a stop payment order filed 
by the drawer of the check, may the 
bank recover the money from the 
payee? 

In a case before the Federal District 
Court in Philadelphia a drawee bank 
in Pennsylvania paid out on a check 
to the Federal Reserve Bank of 
Philadelphia and thereafter discovered 
that a stop payment order had been 
filed against the check. The Federal 
Reserve Bank of Philadelphia, learning 
of the situation before remitting to its 
immediate correspondent, held the 
money. The payee of the check 
brought suit against the Federal 
Reserve Bank, which disclaimed any 
right to the money and paid it into 
court pending the outcome of the suit. 
The drawee bank was then brought 
into the case. 

“So far as concerns the rights of the 
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drawee bank,” said the court, “the 
situation is exactly the same as if it 
had paid the money to the payee of 
the check, and the important question 
is whether, having paid the check in 
disregard of a stop payment order, it 
may recover the money as having 
been paid under a mistake of fact. 

“The Pennsylvania rule is binding 
on this court, and the decisions of the 
Supreme Court of Pennsylvania clearly 
uphold the right of the drawee bank 
to recover. The final conclusion of 
law is that the drawee bank is entitled 
to recover the money from the Federal 
Reserve Bank and that the payee is 
not entitled to recover it.” 
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But there’s a catch. Although 
deciding the case before it in favor of 
the drawee bank on the basis of the 
applicable decisions of the Supreme 
Court of Pennsylvania, the Federal 
District Court said: 

“The majority of jurisdictions in 
which the question has arisen refuse 
to allow the bank which has paid out 
money over a stop order to recover 
from the payee.” The court then 
mentioned New Jersey, New York, 
Texas and Alabama as having ruled 
adversely to the drawee bank in such 
cases. (Foster vs. Federal Reserve 
Bank, 29 Federal Supplement, 716.) 


o ¢ « 


Who Makes Good on Forgery? 


An employee of a brokerage firm 
informed his employers that he had 
sold certain stock belonging to a cus- 
tomer. Accordingly, the firm’s check 
for the amount of the sale was drawn 
to the order of the customer and 
handed to the employee to be delivered 
to the customer. The employee then 
forged the endorsement of the cus- 
tomer’s name, endorsed his own name 
on the check and gave the check in 
payment of an indebtedness to a third 
party. 

The third party then endorsed the 
check and cashed it at the drawee 
bank where he was duly identified. 
Out of the proceeds he used enough to 
pay the indebtedness of the brokerage 
firm’s employee and turned over the 
balance in cash —amounting to $6,800 
—to that employee. The latter ab- 
sconded with the money. 

The bank charged the check to the 
account of the brokerage firm, which 
was the drawer, and in spite of the 
forgery by the firm’s employee, refused 
to make any change. The brokerage 
house, through an assignee, then sued 
the bank. 

Pointing out that the bank could 
not show that the proceeds of the check 
ever got into the hands of the drawer, 
the Supreme Court of Michigan said: 

“The money drawn by the third 
party at the bank and delivered by 
him to the forger, did not, in point of 
fact or law, constitute a tracing of the 
money to the hands of the drawer of 
the check any more than had the 
forger gone to the bank, drawn the 
money and at once absconded with it. 
The bank, not having traced the 
money to the hands of the drawer of 
the check, cannot charge the deposit 
of the drawer with the money paid 
on the forged endorsements, and the 
drawer’s right and that of its assignee 
is to have a decree against the bank 
for the full amount with interest from 
the date on which the check was 
cashed.” 

However, the court did award the 
bank a right of recovery against the 





third party who cashed the check, for 
he, said the court, “‘endorsed the check 
and thereby guaranteed the genuine- 
ness of prior endorsements and as 
receiver of the money became and is 
liable to make refund, with interest 
thereon.” (National Bank vs. Fidelity 
and Deposit Company, 288 North- 
western Reporter, 325.) 
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Fraud Ends Agency 


At the request of the president of a 
bank, a customer executed his negoti- 
able note in favor of the bank and 
turned it over to the president. The 
maker received nothing out of the 
transaction, and the president used the 
note to defraud the bank. 

Later, when the bank sued the 
maker on the note, the defense was 
made that the note was executed solely 
for the accommodation of the bank 
and under the express promise by the 
bank’s president that the bank would 
“hold the maker harmless” to the 
extent that the note would never be 
enforced against him. 

““Where the facts disclose that such 
a promise was made there can be no 
recovery on the note, and the bank 
must be bound by its promise,” con- 
ceded the Federal court trying the 
suit. 

But is such a promise by the bank’s 
president equivalent, in legal effect, to 
a promise by the bank itself? Under 
the so-called “sole actor doctrine” the 
bank is presumed to know what the 
president knew, namely, that the note 
was executed for the bank’s accommo- 
dation, without consideration, and 
subject to the promise to hold the 
maker “harmless.” 

Pointing out that such a presump- 
tion is invalid where the president is 
defrauding the bank, the court con- 
tinued: 

“The sole actor doctrine rests en- 
tirely on the idea of principal and 
agent. That relationship cannot be 
said to continue after the agent begins 
defrauding the principal. If the third 
party, the maker of the note, was deal- 
ing with the president as agent for 
what he believed to be the benefit of 
the bank as principal, the bank is 
bound by the knowledge of the presi- 
dent. But if the facts show that all 
through the dealings the third party 
knew or must have known by the very 
nature of the transaction that the 
principal could not have had knowl- 
edge of what was taking place, the 
third party —in this case, the maker of 
the note —cannot charge the principal 

(the bank) with knowledge of the 
president’s promise.” 

The bank was permitted to enforce 
the note. (Federal Deposit Insurance 
Corporation vs. Pendleton, 29 Federal 
Supplement, 779.) 
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